2019-2020 District Goals

District: Unknown 101 M

Constitutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

In the 2019-2020 fiscal year, 30% of incoming Club Officers will complete Club Officer training.

Action Items:

| will ensure that my district team understands their roles in the Club Officer training process.

| will encourage the District GLT Coordinator to include Club Officer training in the GAT development plan and to report the
completed training.

| will support and promote Club Officer learning events.

Additional action items to achieve this goal:
Alla skall erbjudas utbildning

REGION AND ZONE CHAIRPERSON TRAINING

In the 2019-2020 fiscal year, 100% of incoming Region and Zone Chairpersons will complete Region and
Zone Chairperson training.

Action Items:

| will ensure that my district team understands their roles in the Region and Zone Chairperson training process.

| will encourage my District GLT Coordinator to include Region and Zone Chairperson training in the GAT development plan
and to report the completed training.

| will support and promote Region/Zone Chairperson training events.

| will encourage my District GLT Coordinator to apply for Leaderhship Development Funding to offset the cost of Zone
Chairperson training.

Additional action items to achieve this goal:
Alla nyvalda zonordféranden skall erbjudas utbildning

LEARNING FOR EVERY LION
MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1st Quarter 7
2nd Quarter 6
3rd Quarter 8
4th Quarter 5

By the end of the 4th quarter, the district will add a total of 26 new members.

Action Items:
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My district will establish 2 club branch(es).
My district will induct 2 new Lions under 40 years old.
My district will organize at least 2 membership growth event(s).

My district will use and promote membership resources to achieve our goal (i.e. Just Ask! Guide, Club Membership Chair

Guide with induction ideas, Community Needs Assessment, and Membership Development Grant).

NEW CLUB DEVELOPMENT

New Clubs Charter Members
1st Quarter 0 0
2nd Quarter 0 0
3rd Quarter 0 0
4th Quarter 0 0

By the end of the 4th quarter, the district will start 0 new clubs.

With a minimum of 0 charter members.

Action Items:

MEMBER RETENTION
Drops
1st Quarter 3
2nd Quarter 3
3rd Quarter 3
4th Quarter 3

By the end of the 4th quarter, the district’s membership drops will not exceed 12 members.

Action Items:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.

My district will use the Club Quality Initiative to support member retention

My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.
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NET GROWTH GOAL

26 + 0 . 12 =

FY New Members + FY Charter Members - FY Retention Goal

NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In the 2019-2020 fiscal year, my district will serve 2000 people.

Action Items:

Of the total number of people served in my district, 1000 people will be youth (under 18 years old).

My district will use and promote service resources to achieve our goal (i.e. Service Project Planners, Club and Community
Needs Assessment, Developing Local Partnerships, and Fundraising Guide).

| will encourage clubs in my district to work together to collaborate on their service projects to maximize the impact in their

community.

SERVICE ACTIVITIES

In the 2019-2020 fiscal year, my district will complete 20 service activities.
Action Items:

| will encourage 20 of clubs in my district to complete at least one diabetes proiject this year.

SERVICE ACTIVITY REPORTING

In the 2019-2020 fiscal year, 100 % of clubs in my district will report their service projects via MyLion
Web or MyLCI.

Action Items:

| will encourage all members (or all Club Presidents) in my district to download the MyLion app and use it for all service
projects.

| will ensure the Global Action Team continues to support clubs in reporting.

| will emphasize the responsibility of the Club Service Charis to report their clubs service.

My district will use and promote service resources to achieve our goal (i.e. Service Activity Reporting, Service Reporting
Guide, and Why Service Reporting Matters).

LCIF: PARTICIPATE

By the end of the 2019-2020 fiscal year, 0% of Lions in my district will understand the impact of our Foundation
and demonstrate their support with a donation to LCIF.

Action Items:

FUNDRAISE

During the 2019-2020 fiscal year, | will partner with our LCIF District Coordinator to raise US$ 10000.00 to
support Campaign 100: LCIF Empowering Service.

Action Items:
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ADVOCATE

In the 2019-2020 fiscal year, 100% of clubs in my district will report their service projects via MyLion Web
or MyLCI.

Action Items:

My district will educate our Lions about the expanded global causes for LCIF and grant opportunities available to us.

I will include messaging about LCIF in every visit | make as District Governor

For ALL grants awarded to my district, | will ensure 100% of project reports are submitted on time to LCIF to remain in good
standing for future funding

2019-2020 District Goals

District: Unknown 101 0

Constitutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

In the 2019-2020 fiscal year, 70% of incoming Club Officers will complete Club Officer training.

Action Items:

| will ensure that my district team understands their roles in the Club Officer training process.
| will encourage the District GLT Coordinator to include Club Officer training in the GAT development plan and to report the
completed training.

| will support and promote Club Officer learning events.

Additional action items to achieve this goal:

Ett av de arliga malen &r att skapa rutiner och gemensam strategi fér hela teamet.

REGION AND ZONE CHAIRPERSON TRAINING

In the 2019-2020 fiscal year, 100% of incoming Region and Zone Chairpersons will complete Region and
Zone Chairperson training.

Action Items:

| will ensure that my district team understands their roles in the Region and Zone Chairperson training process.

| will encourage my District GLT Coordinator to include Region and Zone Chairperson training in the GAT development plan
and to report the completed training.

| will support and promote Region/Zone Chairperson training events.

| will encourage my District GLT Coordinator to apply for Leaderhship Development Funding to offset the cost of Zone
Chairperson training.

Additional action items to achieve this goal:

Kommer att arbeta utifran utbildningskraven samt de anpassade delar som vi tagit fram och ska utveckla for att uppna vad
som beskrivits i arbetsordningen for distriktet.

LEARNING FOR EVERY LION
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1st Quarter 10
2nd Quarter 10
3rd Quarter 10
4th Quarter 10

By the end of the 4th quarter, the district will add a total of 40 new members.

Action Items:

My district will induct 3 new Lions under 40 years old.

My district will convert 1 Leos to Lions.

My district will organize at least 1 membership growth event(s).

My district will use and promote membership resources to achieve our goal (i.e. Just Ask! Guide, Club Membership Chair

Guide with induction ideas, Community Needs Assessment, and Membership Development Grant).

NEW CLUB DEVELOPMENT

New Clubs Charter Members
1st Quarter 0 0
2nd Quarter 0 0
3rd Quarter 0 0
4th Quarter 0 0

By the end of the 4th quarter, the district will start 0 new clubs.

With a minimum of 0 charter members.

Action Items:

My district will use and promote membership resources to achieve our goal (i.e. Membership Development Grants, New Club

Development Guide, and Just Ask! Guide).
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MEMBER RETENTION

Drops
1st Quarter 20
2nd Quarter 20
3rd Quarter 20
4th Quarter 20

By the end of the 4th quarter, the district’s membership drops will not exceed 80 members.

Action Items:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

Distriktets mal &r att vi genom aktivt arbete minska netto minskningen av medlemmar i distriktet. Vanda trenden.

NET GROWTH GOAL

40 + 0 - 80 = -40

FY New Members + FY Charter Members - FY Retention Goal = NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In the 2019-2020 fiscal year, my district will serve 1000 people.

Action Items:

Of the total number of people served in my district, 200 people will be youth (under 18 years old).

My district will use and promote service resources to achieve our goal (i.e. Service Project Planners, Club and Community
Needs Assessment, Developing Local Partnerships, and Fundraising Guide).

I will encourage clubs in my district to work together to collaborate on their service projects to maximize the impact in their
community.

Additional action items to achieve this goal:
Se tidigare beskrivningar.
GAT-Teamet och ZO kommer att ha en central roll

SERVICE ACTIVITIES

In the 2019-2020 fiscal year, my district will complete 100 service activities.
Action Items:

| will educate clubs in my district about our global causes.
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SERVICE ACTIVITY REPORTING
In the 2019-2020 fiscal year, 80 % of clubs in my district will report their service projects via MyLion Web
or MyLCI.

Action Items:

My District GAT Coordinators will orgnize MyLion Web reporting training and provide the Why Service Reporting Matters
document to attendees.

I will encourage all members (or all Club Presidents) in my district to download the MyLion app and use it for all service
projects.

| will ensure the Global Action Team continues to support clubs in reporting.

I will emphasize the responsibility of the Club Service Charis to report their clubs service.

My district will use and promote service resources to achieve our goal (i.e. Service Activity Reporting, Service Reporting
Guide, and Why Service Reporting Matters).

Additional action items to achieve this goal:

Se tidigare beskrivningar

Custom goal and action items

Overgripande tidigare beskrivna.

LCIF: PARTICIPATE
By the end of the 2019-2020 fiscal year, 60% of Lions in my district will understand the impact of our

Foundation and demonstrate their support with a donation to LCIF.

Action Items:

FUNDRAISE

During the 2019-2020 fiscal year, | will partner with our LCIF District Coordinator to raise US$ 25000.00 to
support Campaign 100: LCIF Empowering Service.

Action Items:

ADVOCATE
In the 2019-2020 fiscal year, 80% of clubs in my district will report their service projects via MyLion Web
or MyLCl.

Action Items:

My district will educate our Lions about the expanded global causes for LCIF and grant opportunities available to us.

I will include messaging about LCIF in every visit | make as District Governor

For ALL grants awarded to my district, | will ensure 100% of project reports are submitted on time to LCIF to remain in good
standing for future funding

Additional action items to achieve this goal:
Se tidigare beskrivningar

Custom goal and action items
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Férutom tidigare beskrivna mal sa utgor et specifikt att distriktet ska samla in ett belopp motsvarande 300 SEK/ klubb till kampanj 100
under verksamhetsaret.

For att na dett behovs information till klubbar och distriktsfunktionarer.

2019-2020 District Goals

District: Unknown 104 D

Constitutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

In the 2019-2020 fiscal year, 60% of incoming Club Officers will complete Club Officer training.

Action Items:

| will ensure that my district team understands their roles in the Club Officer training process.

| will encourage the District GLT Coordinator to include Club Officer training in the GAT development plan and to report the
completed training.

| will support and promote Club Officer learning events.

Additional action items to achieve this goal:
Incoming presidents are urged to attend LLLI (Local Lions Leadership Institute). Other club officers are urged to attend our
club officer training program. All training are conducted by Faculty members

REGION AND ZONE CHAIRPERSON TRAINING

In the 2019-2020 fiscal year, 100% of incoming Region and Zone Chairpersons will complete Region and
Zone Chairperson training.

Action Items:

| will ensure that my district team understands their roles in the Region and Zone Chairperson training process.

| will encourage my District GLT Coordinator to include Region and Zone Chairperson training in the GAT development plan
and to report the completed training.

| will support and promote Region/Zone Chairperson training events.

| will encourage my District GLT Coordinator to apply for Leaderhship Development Funding to offset the cost of Zone
Chairperson training.

Additional action items to achieve this goal:
All Zone chairpersons shall attend both RLLI and Zone chairperson training program.
Both RLLI and Zone chairperson training program are provided by the MD 104 and conducted by Facultymembers

LEARNING FOR EVERY LION

Lions Leadership institutes

During the 2019-2020 fiscal year, the district will identify 3 qualified candidates to apply for local and
Lions Clubs International sponsored institutes in our area.

Action Items:

| will ensure my district team understands their role in identifying qualified candidates for institutes.

Custom goal and action items

This is described in my Plan of Action
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members
1st Quarter 25
2nd Quarter 25
3rd Quarter 25
4th Quarter 19

By the end of the 4th quarter, the district will add a total of 94 new members.

Action Items:

My district will establish {} club branch(es).

My district will induct {} new Lions under 40 years old.

My district will organize at least {} membership growth event(s).
All clubs in my district will set individual membership goals.

NEW CLUB DEVELOPMENT

New Clubs Charter Members
1st Quarter 0 0
2nd Quarter 0 0
3rd Quarter 1 20
4th Quarter 1 20

By the end of the 4th quarter, the district will start 2 new clubs.

With a minimum of 40 charter members.

Action Items:

My district will ensure all Guiding Lions are certified and assigned to new clubs.

My district will host a New Club Development Workshop.

My district will start {} Speciality Club(s).

First Lego League

My district will use and promote membership resources to achieve our goal (i.e. Membership Development Grants, New Club
Development Guide, and Just Ask! Guide).
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MEMBER RETENTION

Drops
1st Quarter 25
2nd Quarter 20
3rd Quarter 15
4th Quarter 10

By the end of the 4th quarter, the district’s membership drops will not exceed 70 members.

Action Items:

NET GROWTH GOAL

94 + 40 - 70 = 64

FY New Members + FY Charter Members - FY Retention Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In the 2019-2020 fiscal year, my district will serve 600000 people.

Action Items:

Of the total number of people served in my district, * people will be youth (under 18 years old).

My district will use and promote service resources to achieve our goal (i.e. Service Project Planners, Club and Community
Needs Assessment, Developing Local Partnerships, and Fundraising Guide).

| will encourage clubs in my district to work together to collaborate on their service projects to maximize the impact in their
community.

Additional action items to achieve this goal:

Encourage clubs to work together across the the club borders to acchive larger goals. This can even go for Zones

SERVICE ACTIVITIES

In the 2019-2020 fiscal year, my district will complete 3 service activities.

Action Items:
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SERVICE ACTIVITY REPORTING

In the 2019-2020 fiscal year, 75 % of clubs in my district will report their service projects via MyLion Web
or MyLCI.

Action Items:

LCIF: PARTICIPATE

By the end of the 2019-2020 fiscal year, 50% of Lions in my district will understand the impact of our
Foundation and demonstrate their support with a donation to LCIF.

Action Items:

FUNDRAISE

During the 2019-2020 fiscal year, | will partner with our LCIF District Coordinator to raise USS$ 40.00 to support
Campaign 100: LCIF Empowering Service.

Action Items:

ADVOCATE

In the 2019-2020 fiscal year, 75% of clubs in my district will report their service projects via MyLion Web
or MyLClI.

Action Items:
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2019-2020 District Goals

District: Unknown 105CE

Constitutional Area: Unknown I o
MEMBERS

LEADERSHIP: CLUB OFFICER TRAINING

In the 2019-2020 fiscal year, 50% of incoming Club Officers will complete Club Officer training.
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Action Items:

| will ensure that my district team understands their roles in the Club Officer training process.

| will encourage the District GLT Coordinator to include Club Officer training in the GAT development plan and to report the
completed training.

I will support and promote Club Officer learning events.

Additional action items to achieve this goal:

| will run a Districet cabinet Elect &#039;kick-off&#039; meeting on 26 May where | will share
my goals for 2019-20 and have the cabinet work through their plan as to how

they will support these goals.

My GLT Officer Elect - Derek Rutter will run an incoming officers training day on 2
June for all incoming club officers, this will ensure all new club officers are
engaged and a understand their roles in achieving the District Goals.

REGION AND ZONE CHAIRPERSON TRAINING

In the 2019-2020 fiscal year, 100% of incoming Region and Zone Chairpersons will complete Region and
Zone Chairperson training.

Action Items:

| will ensure that my district team understands their roles in the Region and Zone Chairperson training process.

| will encourage my District GLT Coordinator to include Region and Zone Chairperson training in the GAT development plan
and to report the completed training.

| will support and promote Region/Zone Chairperson training events.

| will encourage my District GLT Coordinator to apply for Leaderhship Development Funding to offset the cost of Zone
Chairperson training.

Additional action items to achieve this goal:

I will run a District cabinet Elect &#039;kick-off&#039; meeting on 26 May where | will
share my goals for 2019-20 and have the cabinet work through their plan as to

how they will support these goals.

For those unable to attend, video conference training will be held.

Region / Zone leads will have ongoing coaching from the 1st and 2nd VDGs who will divide the District between them both.

LEARNING FOR EVERY LION

Lions Leadership institutes

During the 2019-2020 fiscal year, the district will identify 2 qualified candidates to apply for local and
Lions Clubs International sponsored institutes in our area.

Action Items:

| will ensure my district team understands their role in identifying qualified candidates for institutes.

Custom goal and action items

Improving the use of new technologies will be a key enabler to achieving leadership excellence. The use of technologies to improve
communication between the leadership teams as well as with members in general will be encouraged. eg. Zoom, WhatsApp Groups,
eMail (distribution lists, team rooms etc.), Blogs...

Unknown 105CE
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1st Quarter 30
2nd Quarter 30
3rd Quarter 35
4th Quarter 30

By the end of the 4th quarter, the district will add a total of 125 new members.

Action Items:

My district will establish 1 club branch(es).

My district will induct 20 new Lions under 40 years old.

My district will convert {} Leos to Lions.

My district will organize at least 2 membership growth event(s).
All clubs in my district will set individual membership goals.

My district will use and promote membership resources to achieve our goal (i.e. Just Ask! Guide, Club Membership Chair

Guide with induction ideas, Community Needs Assessment, and Membership Development Grant).

NEW CLUB DEVELOPMENT

New Clubs Charter Members
1st Quarter 0 0
2nd Quarter 0 0
3rd Quarter 0 0
4th Quarter 1 20

By the end of the 4th quarter, the district will start 1 new clubs.

With a minimum of 20 charter members.

Action Items:

My district will ensure all Guiding Lions are certified and assigned to new clubs.
My district will host a New Club Development Workshop.

My district will organize {} Leo Club(s).

My district will start {} Speciality Club(s).

Note: although, no Leo&#039;s and Speciality Clubs will be formed during 2019-20, there will be plan in place to start programmes to

develop both Leos and Speciality Clubs.

This will be headed by Membership Lead.
My district will start 0-N Campus Club(s) at 0-N school/university

My district will use and promote membership resources to achieve our goal (i.e. Membership Development Grants, New Club

Development Guide, and Just Ask! Guide).

Unknown 105CE
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MEMBER RETENTION

Drops
1st Quarter 70
2nd Quarter 80
3rd Quarter 45
4th Quarter 85

By the end of the 4th quarter, the district’s membership drops will not exceed 280 members.

Action Items:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.

My district will use the Club Quality Initiative to support member retention

My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

The membership Lead will create an on-line New Members Forum to ensure members find likeminded persons

for support and to share a Q&amp;A platform to help with development as new Lions.

The membership lead will hols bi-monthly online / video Q&amp;A sessions for new members.

NET GROWTH GOAL

125 + 20 - 280

-135

FY New Members + FY Charter Members - FY Retention Goal

NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In the 2019-2020 fiscal year, my district will serve 300000 people.

Action Items:

My district will use and promote service resources to achieve our goal (i.e. Service Project Planners, Club and Community

Needs Assessment, Developing Local Partnerships, and Fundraising Guide).

| will encourage clubs in my district to work together to collaborate on their service projects to maximize the impact in their

community.

Additional action items to achieve this goal:

Clubs will be encouraged to report all service hours promptly and the benefits of reporting to Lions in general and the Clubs

in particular.
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SERVICE ACTIVITIES

In the 2019-2020 fiscal year, my district will complete 400 service activities.
Action Items:

| will educate clubs in my district about our global causes.

SERVICE ACTIVITY REPORTING

In the 2019-2020 fiscal year, 60 % of clubs in my district will report their service projects via MyLion Web
or MyLCl.

Action Items:

My District GAT Coordinators will orgnize MyLion Web reporting training and provide the Why Service Reporting Matters
document to attendees.

| will encourage all members (or all Club Presidents) in my district to download the MyLion app and use it for all service
projects.

| will ensure the Global Action Team continues to support clubs in reporting.

| will emphasize the responsibility of the Club Service Charis to report their clubs service.

My district will use and promote service resources to achieve our goal (i.e. Service Activity Reporting, Service Reporting
Guide, and Why Service Reporting Matters).

Additional action items to achieve this goal:

I will implement services targets to Services Lead and will measure against targets from outset. Membership through
service is key to the success of the District, so driving services, proactively measuring and reporting on success and
gaps to success will be a high priority.

Custom goal and action items

The service lead will ensure that all Clubs are made fully aware of the great work that LCIF do for the needy and for Lions
Clubs in supporting their projects. This will be a education / training to encourage participation and fund raising for LCIF,
particularly the Global Causes.

LCIF: PARTICIPATE

By the end of the 2019-2020 fiscal year, 30% of Lions in my district will understand the impact of our
Foundation and demonstrate their support with a donation to LCIF.

Action Items:

FUNDRAISE

During the 2019-2020 fiscal year, | will partner with our LCIF District Coordinator to raise US$ 30000.00 to
support Campaign 100: LCIF Empowering Service.

Action Items:

My district will raise USS 28000.00 to support Campaign 100: LCIF Empowering Service.

Additional action items to achieve this goal:
My District will have an individual responsible for driving LCIF Grant Applications, as well as increasing service project

impact from local clubs, this action will highlight the importance of giving to LCIF and therefor promote donations to LCIF.

My District will recruit 10 MJFs and will encourage PMJFs. However, it must be noted that most of these will be accrued
through use of credits that clubs hold from LCIF as opposed to net new investments to the programme. Therefore, we
assume 2 net new MJFs.

Unknown 105CE
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ADVOCATE

In the 2019-2020 fiscal year, 60% of clubs in my district will report their service projects via MyLion Web
or MyLCI.

Action Items:

My district will educate our Lions about the expanded global causes for LCIF and grant opportunities available to us.

I will include messaging about LCIF in every visit | make as District Governor

For ALL grants awarded to my district, | will ensure 100% of project reports are submitted on time to LCIF to remain in good
standing for future funding

Additional action items to achieve this goal:
| will cover off the importance of reporting as part of the Cabinet Kick-Off day and New Officer Training Day. The district will
also prepare and distribute an &#039;idiot’s guide to service reporting&#039;.

2019-2020 District Goals

District: Unknown 105CN

Constitutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

In the 2019-2020 fiscal year, 25% of incoming Club Officers will complete Club Officer training.

Action Items:

| will ensure that my district team understands their roles in the Club Officer training process.

| will encourage the District GLT Coordinator to include Club Officer training in the GAT development plan and to report the
completed training.

| will support and promote Club Officer learning events.

Additional action items to achieve this goal:
Facilitate a programme of future events and lay down plans for the future.
By encouraging future symposium&#039;s.

REGION AND ZONE CHAIRPERSON TRAINING

In the 2019-2020 fiscal year, 90% of incoming Region and Zone Chairpersons will complete Region and
Zone Chairperson training.

Action Items:

I will ensure that my district team understands their roles in the Region and Zone Chairperson training process.

| will encourage my District GLT Coordinator to include Region and Zone Chairperson training in the GAT development plan
and to report the completed training.

| will support and promote Region/Zone Chairperson training events.

| will encourage my District GLT Coordinator to apply for Leaderhship Development Funding to offset the cost of Zone
Chairperson training.

Additional action items to achieve this goal:

Develop better resources & multimedia

Promote ALI course and other learning programme&#039;s
Making all Zone & Region Chairs Guiding Lions and promote more
officers to do so

Unknown 105CN
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LEARNING FOR EVERY LION

Lions Leadership institutes

During the 2019-2020 fiscal year, the district will identify 4 qualified candidates to apply for local and
Lions Clubs International sponsored institutes in our area.

Action Items:

| will ensure my district team understands their role in identifying qualified candidates for institutes.
Custom goal and action items

Will encourage 100 Lions in my District to complete a learning centre course

MEMBERSHIP: INVITE FOR IMPACT

FY New Members
1st Quarter 2
2nd Quarter 2
3rd Quarter 3
4th Quarter 3

By the end of the 4th quarter, the district will add a total of 10 new members.

Action Items:

My district will establish 1 club branch(es).

My district will induct 2 new Lions under 40 years old.

My district will convert {} Leos to Lions.

My district will organize at least 10 membership growth event(s).

All clubs in my district will set individual membership goals.

My district will use and promote membership resources to achieve our goal (i.e. Just Ask! Guide, Club Membership Chair
Guide with induction ideas, Community Needs Assessment, and Membership Development Grant).
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NEW CLUB DEVELOPMENT

New Clubs Charter Members
1st Quarter 0 0
2nd Quarter 0 0
3rd Quarter 1 20
4th Quarter 0 0

By the end of the 4th quarter, the district will start 1 new clubs.

With a minimum of 20 charter members.

Action Items:

MEMBER RETENTION
Drops
1st Quarter 20
2nd Quarter 30
3rd Quarter 30
4th Quarter 30

By the end of the 4th quarter, the district’s membership drops will not exceed 110 members.

Action Items:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

We will introduce new membership packs for new members.

Unknown 105CN
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NET GROWTH GOAL

10 + 20 - 110 =

-80

FY New Members + FY Charter Members - FY Retention Goal

NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In the 2019-2020 fiscal year, my district will serve 0 people.

Action Items:

My district will use and promote service resources to achieve our goal (i.e. Service Project Planners, Club and Community
Needs Assessment, Developing Local Partnerships, and Fundraising Guide).

I will encourage clubs in my district to work together to collaborate on their service projects to maximize the impact in their
community.

Additional action items to achieve this goal:

Better GST Chair access to reports on MYLCI to enable gathering of data

To enable better reports we will encourage more clubs to report service through MYLCI.

We will use our Region & Zone chairs to encourage clubs along with regular update in weekly & monthly newsletters and
social media.

SERVICE ACTIVITIES

In the 2019-2020 fiscal year, my district will complete 1200 service activities.
Action Items:

| will educate clubs in my district about our global causes.

SERVICE ACTIVITY REPORTING

In the 2019-2020 fiscal year, 40 % of clubs in my district will report their service projects via MyLion Web
or MyLCI.

Action Items:

My District GAT Coordinators will orgnize MyLion Web reporting training and provide the Why Service Reporting Matters
document to attendees.

I will encourage all members (or all Club Presidents) in my district to download the MyLion app and use it for all service
projects.

| will ensure the Global Action Team continues to support clubs in reporting.

| will emphasize the responsibility of the Club Service Charis to report their clubs service.

My district will use and promote service resources to achieve our goal (i.e. Service Activity Reporting, Service Reporting
Guide, and Why Service Reporting Matters).

Additional action items to achieve this goal:
We Will use Region & Zone chairs along with DG visits.
Online communications, Monthly & Weekly news sheets

Custom goal and action items

Unknown 105CN
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Other service projects will include Eye Camera screening.
Options for funding are being put in place.
Officer put in place to oversee and train members

promote within district by contacting all members with the benefits.

Hunger.
We will promote a large food collection at our next convention to supplement food banks in the district

Environment.

We will be promoting a number of litter picks in countryside and seaside areas

LCIF: PARTICIPATE

By the end of the 2019-2020 fiscal year, 80% of Lions in my district will understand the impact of our
Foundation and demonstrate their support with a donation to LCIF.

Action Items:

FUNDRAISE

During the 2019-2020 fiscal year, | will partner with our LCIF District Coordinator to raise US$ 30000.00 to
support Campaign 100: LCIF Empowering Service.

Action Items:

My district will raise USS 30000.00 to support Campaign 100: LCIF Empowering Service.
My district will secure 1 Model Club commitments for Campaign 100: LCIF Empowering service.
My district will recruit 1 100/100 Clubs this year

Additional action items to achieve this goal:
We will encourage donations to all disasters and 5 pillars from all clubs.

We cant give accurate figures at moment as we are a new district and do not have access to all the necessary information.

ADVOCATE

In the 2019-2020 fiscal year, 50% of clubs in my district will report their service projects via MyLion Web
or MyLCI.

Action Items:

My district will educate our Lions about the expanded global causes for LCIF and grant opportunities available to us.

| will include messaging about LCIF in every visit | make as District Governor

For ALL grants awarded to my district, | will ensure 100% of project reports are submitted on time to LCIF to remain in good
standing for future funding

Additional action items to achieve this goal:
We Will use Region & Zone chairs along with DG visits.
Online communications, Monthly & Weekly news sheets

Custom goal and action items

We will promote LCIF through club donations as we have always in this part of the world personal donations will still be encourage
but non committal.
I will promote LCIF to all clubs on visits and encourage participation in all events.

I will encourage Region & Zone Chairs to promote the benefite of contributions to LCIF.

Unknown 105CN
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2019-2020 District Goals

District: Unknown 105SC

Constitutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

In the 2019-2020 fiscal year, 75% of incoming Club Officers will complete Club Officer training.

Action Items:

REGION AND ZONE CHAIRPERSON TRAINING

In the 2019-2020 fiscal year, 100% of incoming Region and Zone Chairpersons will complete Region and
Zone Chairperson training.

Action Items:

LEARNING FOR EVERY LION
MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1st Quarter 25
2nd Quarter 36
3rd Quarter 36
4th Quarter 25

By the end of the 4th quarter, the district will add a total of 122 new members.

Action Items:

My district will establish 1 club branch(es).

My district will induct 10 new Lions under 40 years old.

My district will convert 5 Leos to Lions.

My district will organize at least 60 membership growth event(s).

All clubs in my district will set individual membership goals.

My district will use and promote membership resources to achieve our goal (i.e. Just Ask! Guide, Club Membership Chair
Guide with induction ideas, Community Needs Assessment, and Membership Development Grant).
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NEW CLUB DEVELOPMENT

New Clubs Charter Members
1st Quarter 0 0
2nd Quarter 0 0
3rd Quarter 0 0
4th Quarter 0 0

By the end of the 4th quarter, the district will start 0 new clubs.

With a minimum of 0 charter members.

Action Items:

My district will organize 1 Leo Club(s).

My district will start 2 Speciality Club(s).

Philipine medical staff; mothers & toddlers

My district will start 2-S Campus Club(s) at 2-S school/university

My district will use and promote membership resources to achieve our goal (i.e. Membership Development Grants, New Club

Development Guide, and Just Ask! Guide).

MEMBER RETENTION
Drops
1st Quarter 20
2nd Quarter 18
3rd Quarter 18
4th Quarter 20

By the end of the 4th quarter, the district’s membership drops will not exceed 76 members.

Action Items:

NET GROWTH GOAL

122

76

46

FY New Members

+

FY Charter Members

FY Retention Goal

NET GROWTH GOAL
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SERVICE: PEOPLE SERVED

In the 2019-2020 fiscal year, my district will serve 13000 people.

Action Items:

SERVICE ACTIVITIES

In the 2019-2020 fiscal year, my district will complete 122 service activities.

Action Items:

SERVICE ACTIVITY REPORTING

In the 2019-2020 fiscal year, 60 % of clubs in my district will report their service projects via MyLion Web
or MyLCl.

Action Items:

LCIF: PARTICIPATE

By the end of the 2019-2020 fiscal year, 0% of Lions in my district will understand the impact of our Foundation
and demonstrate their support with a donation to LCIF.

Action Items:

FUNDRAISE

During the 2019-2020 fiscal year, | will partner with our LCIF District Coordinator to raise US$ 32250.00 to
support Campaign 100: LCIF Empowering Service.

Action Items:

ADVOCATE

In the 2019-2020 fiscal year, 60% of clubs in my district will report their service projects via MyLion Web
or MyLCl.

Action Items:

2019-2020 District Goals

District: Unknown 112C Belgium

Constitutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

Unknown 112C Bels
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In the 2019-2020 fiscal year, 25% of incoming Club Officers will complete Club Officer training.

Action Items:

| will ensure that my district team understands their roles in the Club Officer training process.

| will encourage the District GLT Coordinator to include Club Officer training in the GAT development plan and to report the
completed training.

I will support and promote Club Officer learning events.

Additional action items to achieve this goal:

We will start with the creation of a Lions Academy in which not only Lions technical matters are concerned but also general
horizontal trainings like &#039;how to behave with club conflicts,...also the start will be made for a retention programm for
the actual members

REGION AND ZONE CHAIRPERSON TRAINING

In the 2019-2020 fiscal year, 100% of incoming Region and Zone Chairpersons will complete Region and
Zone Chairperson training.

Action Items:

LEARNING FOR EVERY LION

Lions Leadership institutes

During the 2019-2020 fiscal year, the district will identify 2 qualified candidates to apply for local and
Lions Clubs International sponsored institutes in our area.

Action Items:

| will ensure my district team understands their role in identifying qualified candidates for institutes.

Custom goal and action items

As said before to create next year in my district a Lions Academy.

MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1st Quarter 15
2nd Quarter 6
3rd Quarter 25
4th Quarter 21

By the end of the 4th quarter, the district will add a total of 67 new members.

Action Items:

Unknown 112C Bels
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My district will establish {} club branch(es).
My district will induct 10 new Lions under 40 years old.
My district will convert {} Leos to Lions.

My district will organize at least 1 membership growth event(s).
All clubs in my district will set individual membership goals.

My district will use and promote membership resources to achieve our goal (i.e. Just Ask! Guide, Club Membership Chair

Guide with induction ideas, Community Needs Assessment, and Membership Development Grant).

NEW CLUB DEVELOPMENT
New Clubs Charter Members
1st Quarter 0 0
2nd Quarter 1 20
3rd Quarter 0 0
4th Quarter 0 0

By the end of the 4th quarter, the district will start 1 new clubs.

With a minimum of 20 charter members.

Action Items:

My district will ensure all Guiding Lions are certified and assigned to new clubs.

My district will host a New Club Development Workshop.

My district will organize 1 Leo Club(s).

My district will start 1 Speciality Club(s).

Advantages, hearing impaired

My district will start 0-E Campus Club(s) at 0-E school/university

My district will use and promote membership resources to achieve our goal (i.e. Membership Development Grants, New Club

Development Guide, and Just Ask! Guide).

MEMBER RETENTION
Drops
1st Quarter 10
2nd Quarter 25
3rd Quarter 17
4th Quarter 15

By the end of the 4th quarter, the district’'s membership drops will not exceed 67 members.

Action Items:
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My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

a new retention programm will be developped (created by psychology Lions members)

NET GROWTH GOAL

67 + 20 - 67 =

20

FY New Members + FY Charter Members - FY Retention Goal

NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In the 2019-2020 fiscal year, my district will serve 14000 people.

Action Items:

Of the total number of people served in my district, 3000 people will be youth (under 18 years old).

My district will use and promote service resources to achieve our goal (i.e. Service Project Planners, Club and Community
Needs Assessment, Developing Local Partnerships, and Fundraising Guide).

| will encourage clubs in my district to work together to collaborate on their service projects to maximize the impact in their
community.

Additional action items to achieve this goal:
To have a very special attention to report the social activities of each club.

SERVICE ACTIVITIES

In the 2019-2020 fiscal year, my district will complete 30 service activities.
Action Items:

| will educate clubs in my district about our global causes.

SERVICE ACTIVITY REPORTING

In the 2019-2020 fiscal year, 25 % of clubs in my district will report their service projects via MyLion Web
or MyLCl.

Action Items:

My District GAT Coordinators will orgnize MyLion Web reporting training and provide the Why Service Reporting Matters
document to attendees.

| will encourage all members (or all Club Presidents) in my district to download the MyLion app and use it for all service
projects.

| will ensure the Global Action Team continues to support clubs in reporting.

| will emphasize the responsibility of the Club Service Charis to report their clubs service.

My district will use and promote service resources to achieve our goal (i.e. Service Activity Reporting, Service Reporting
Guide, and Why Service Reporting Matters).

To have at least a start in our service activity reporting in our district
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Custom goal and action items
Like every year to promote also the social activity of the Governor.

LCIF: PARTICIPATE

By the end of the 2019-2020 fiscal year, 45% of Lions in my district will understand the impact of our
Foundation and demonstrate their support with a donation to LCIF.

Action Items:

FUNDRAISE

During the 2019-2020 fiscal year, | will partner with our LCIF District Coordinator to raise US$ 69000.00 to
support Campaign 100: LCIF Empowering Service.

Action Items:

ADVOCATE

In the 2019-2020 fiscal year, 25% of clubs in my district will report their service projects via MyLion Web
or MyLCl.

Action Items:

v ACTIOy
N 7
Y 44,

2019-2020 District Goals

District: Unknown 8-0

Constitutional Area: Unknown I o
MEMBERS!

LEADERSHIP: CLUB OFFICER TRAINING

In the 2019-2020 fiscal year, 65% of incoming Club Officers will complete Club Officer training.

Action Items:

REGION AND ZONE CHAIRPERSON TRAINING

In the 2019-2020 fiscal year, 65% of incoming Region and Zone Chairpersons will complete Region and
Zone Chairperson training.

Action Items:

LEARNING FOR EVERY LION

Unknown 8-0 27



Lions Leadership institutes

During the 2019-2020 fiscal year, the district will identify 2 qualified candidates to apply for local and

Lions Clubs International sponsored institutes in our area.

Action Items:

| will ensure my district team understands their role in identifying qualified candidates for institutes.

MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1st Quarter 7
2nd Quarter 7
3rd Quarter 7
4th Quarter 7

By the end of the 4th quarter, the district will add a total of 28 new members.

Action Items:

My district will organize at least {} membership growth event(s).

All clubs in my district will set individual membership goals.

My district will use and promote membership resources to achieve our goal (i.e. Just Ask! Guide, Club Membership Chair

Guide with induction ideas, Community Needs Assessment, and Membership Development Grant).

NEW CLUB DEVELOPMENT

New Clubs Charter Members
1st Quarter 1 0
2nd Quarter 0 0
3rd Quarter 0 0
4th Quarter 0 0

By the end of the 4th quarter, the district will start 1 new clubs.

With a minimum of 0 charter members.

Action Items:
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MEMBER RETENTION

Drops
1st Quarter 5
2nd Quarter 0
3rd Quarter 5
4th Quarter 0

By the end of the 4th quarter, the district’s membership drops will not exceed 10 members.

Action Items:

NET GROWTH GOAL

28 + 0 - 10 =

18

FY New Members + FY Charter Members - FY Retention Goal

NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In the 2019-2020 fiscal year, my district will serve 2500 people.

Action Items:

SERVICE ACTIVITIES

In the 2019-2020 fiscal year, my district will complete 15 service activities.

Action Items:

SERVICE ACTIVITY REPORTING

In the 2019-2020 fiscal year, 75 % of clubs in my district will report their service projects via MyLion Web
or MyLCl.

Action Items:
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LCIF: PARTICIPATE

By the end of the 2019-2020 fiscal year, 85% of Lions in my district will understand the impact of our
Foundation and demonstrate their support with a donation to LCIF.

Action Items:

FUNDRAISE

During the 2019-2020 fiscal year, | will partner with our LCIF District Coordinator to raise US$ 5000.00 to
support Campaign 100: LCIF Empowering Service.

Action Items:

ADVOCATE

In the 2019-2020 fiscal year, 75% of clubs in my district will report their service projects via MyLion Web
or MyLCl.

Action Items:

2019-2020 District Goals

District: Unknown District 104 B

Constitutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

In the 2019-2020 fiscal year, 10% of incoming Club Officers will complete Club Officer training.

Action Items:

| will ensure that my district team understands their roles in the Club Officer training process.

| will encourage the District GLT Coordinator to include Club Officer training in the GAT development plan and to report the

completed training.
I will support and promote Club Officer learning events.

Additional action items to achieve this goal:
Alle klubber skal sende minst 3 personer pa kurs / oppleering i Ippet av aret.

Eventuelt giennomfgre web basert opplaering.

REGION AND ZONE CHAIRPERSON TRAINING

In the 2019-2020 fiscal year, 100% of incoming Region and Zone Chairpersons will complete Region and
Zone Chairperson training.

Action Items:

Unknown District 1/
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I will ensure that my district team understands their roles in the Region and Zone Chairperson training process.

| will encourage my District GLT Coordinator to include Region and Zone Chairperson training in the GAT development plan
and to report the completed training.

| will support and promote Region/Zone Chairperson training events.

| will encourage my District GLT Coordinator to apply for Leaderhship Development Funding to offset the cost of Zone
Chairperson training.

Additional action items to achieve this goal:
Alle soner skal ha Soneleder team. Alle soneledere skal gjennomfgre RLLI kurs, ev nettbasert opplaering via Lions

learningcenter

LEARNING FOR EVERY LION

Lions Leadership institutes

During the 2019-2020 fiscal year, the district will identify 20 qualified candidates to apply for local and
Lions Clubs International sponsored institutes in our area.

Action Items:

| will ensure my district team understands their role in identifying qualified candidates for institutes.

Custom goal and action items

MD 104 far ny organisering neste Lions ar med nye distrikt. Fa oversikt over den kunnskap/kursing som er gjort fgr oppretting av nytt
distrikt 104B.
Samkjgre og oppfordre til at opplaering /kursing kjem i balanse i det nye distriktet.

MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1st Quarter 10
2nd Quarter 5
3rd Quarter 5
4th Quarter 5

By the end of the 4th quarter, the district will add a total of 25 new members.

Action Items:

My district will induct 10 new Lions under 40 years old.

My district will organize at least 5 membership growth event(s).

All clubs in my district will set individual membership goals.

My district will use and promote membership resources to achieve our goal (i.e. Just Ask! Guide, Club Membership Chair
Guide with induction ideas, Community Needs Assessment, and Membership Development Grant).
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NEW CLUB DEVELOPMENT

New Clubs Charter Members
1st Quarter 0 0
2nd Quarter 1 20
3rd Quarter 0 0
4th Quarter 0 0

By the end of the 4th quarter, the district will start 1 new clubs.

With a minimum of 20 charter members.

Action Items:

My district will ensure all Guiding Lions are certified and assigned to new clubs.

My district will host a New Club Development Workshop.

My district will use and promote membership resources to achieve our goal (i.e. Membership Development Grants, New Club

Development Guide, and Just Ask! Guide).

MEMBER RETENTION
Drops
1st Quarter 5
2nd Quarter 0
3rd Quarter 0
4th Quarter 0

By the end of the 4th quarter, the district’s membership drops will not exceed 5 members.

Action Items:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.
Additional action items to achieve this goal:

Distriktet har en &quot;Prosjektklubb Innlandet&quot;. Vil gi den klubben oversikt over utmeldingar fra klubber

for mulig & fa dei engassjert i spesielle prosjekt. P4 den maten kan Lions unnga utmelding.
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NET GROWTH GOAL

25 + 20 . 5 = 40

FY New Members + FY Charter Members - FY Retention Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In the 2019-2020 fiscal year, my district will serve 2000 people.

Action Items:

Of the total number of people served in my district, 500 people will be youth (under 18 years old).

My district will use and promote service resources to achieve our goal (i.e. Service Project Planners, Club and Community
Needs Assessment, Developing Local Partnerships, and Fundraising Guide).

| will encourage clubs in my district to work together to collaborate on their service projects to maximize the impact in their
community.

Additional action items to achieve this goal:
| det nye distrikt 104B ga gjennom alle serviceprosjekt om noko av dei er &quot;liv laga&quot;. Om dei egentlig er behov
for dei. Ev. flytte resurser til nye elle andre prosjekt

SERVICE ACTIVITIES

In the 2019-2020 fiscal year, my district will complete 50 service activities.
Action Items:

| will educate clubs in my district about our global causes.

SERVICE ACTIVITY REPORTING

In the 2019-2020 fiscal year, 100 % of clubs in my district will report their service projects via MyLion
Web or MyLCI.

Action Items:

My District GAT Coordinators will orgnize MyLion Web reporting training and provide the Why Service Reporting Matters
document to attendees.

| will encourage all members (or all Club Presidents) in my district to download the MyLion app and use it for all service
projects.

| will ensure the Global Action Team continues to support clubs in reporting.

| will emphasize the responsibility of the Club Service Charis to report their clubs service.

My district will use and promote service resources to achieve our goal (i.e. Service Activity Reporting, Service Reporting
Guide, and Why Service Reporting Matters).

Custom goal and action items

Eige punkt i min handlingsplan at malet heile nye distriktet skal bruke My Lion pa web

Unknown District 1/

33



LCIF: PARTICIPATE
By the end of the 2019-2020 fiscal year, 95% of Lions in my district will understand the impact of our

Foundation and demonstrate their support with a donation to LCIF.

Action Items:

FUNDRAISE

During the 2019-2020 fiscal year, | will partner with our LCIF District Coordinator to raise US$ 20000.00 to
support Campaign 100: LCIF Empowering Service.

Action Items:

My district will raise USS 10000.00 to support Campaign 100: LCIF Empowering Service.
My district will secure 10 Model Club commitments for Campaign 100: LCIF Empowering service.
My district will recruit 5 100/100 Clubs this year

ADVOCATE

In the 2019-2020 fiscal year, 100% of clubs in my district will report their service projects via MyLion Web
or MyLCI.

Action Items:

My district will educate our Lions about the expanded global causes for LCIF and grant opportunities available to us.

I will include messaging about LCIF in every visit | make as District Governor

For ALL grants awarded to my district, | will ensure 100% of project reports are submitted on time to LCIF to remain in good
standing for future funding

Custom goal and action items

Opplyse i manedsbrev og besgk kva LCIF gar til. At det ogsa kan ga tilbake til klubber i form av stgtte til ulike prosjekt

2019-2020 District Goals

District: Unknown District 104 C

Constitutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

In the 2019-2020 fiscal year, 80% of incoming Club Officers will complete Club Officer training.

Action Items:

| will ensure that my district team understands their roles in the Club Officer training process.

| will encourage the District GLT Coordinator to include Club Officer training in the GAT development plan and to report the
completed training.

| will support and promote Club Officer learning events.

Unknown District 1/
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REGION AND ZONE CHAIRPERSON TRAINING

In the 2019-2020 fiscal year, 70% of incoming Region and Zone Chairpersons will complete Region and
Zone Chairperson training.

Action Items:

I will ensure that my district team understands their roles in the Region and Zone Chairperson training process.

| will encourage my District GLT Coordinator to include Region and Zone Chairperson training in the GAT development plan
and to report the completed training.

| will support and promote Region/Zone Chairperson training events.

| will encourage my District GLT Coordinator to apply for Leaderhship Development Funding to offset the cost of Zone
Chairperson training.

LEARNING FOR EVERY LION

Lions Leadership institutes

During the 2019-2020 fiscal year, the district will identify 40 qualified candidates to apply for local and
Lions Clubs International sponsored institutes in our area.

Action Items:

| will ensure my district team understands their role in identifying qualified candidates for institutes.

MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1st Quarter 20
2nd Quarter 20
3rd Quarter 20
4th Quarter 10

By the end of the 4th quarter, the district will add a total of 70 new members.

Action Items:

My district will establish {} club branch(es).

My district will induct 15 new Lions under 40 years old.

My district will convert {} Leos to Lions.

My district will organize at least 25 membership growth event(s).

All clubs in my district will set individual membership goals.

My district will use and promote membership resources to achieve our goal (i.e. Just Ask! Guide, Club Membership Chair
Guide with induction ideas, Community Needs Assessment, and Membership Development Grant).
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NEW CLUB DEVELOPMENT

New Clubs Charter Members
1st Quarter 0 0
2nd Quarter 0 0
3rd Quarter 0 0
4th Quarter 0 0

By the end of the 4th quarter, the district will start 0 new clubs.

With a minimum of 0 charter members.

Action Items:

MEMBER RETENTION
Drops
1st Quarter 4
2nd Quarter 10
3rd Quarter 10
4th Quarter 5

By the end of the 4th quarter, the district’s membership drops will not exceed 29 members.

Action Items:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

NET GROWTH GOAL

70 + 0 - 29 = 41

FY New Members + FY Charter Members - FY Retention Goal NET GROWTH GOAL
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SERVICE: PEOPLE SERVED

In the 2019-2020 fiscal year, my district will serve 10000 people.

Action Items:

Of the total number of people served in my district, 1000 people will be youth (under 18 years old).

My district will use and promote service resources to achieve our goal (i.e. Service Project Planners, Club and Community
Needs Assessment, Developing Local Partnerships, and Fundraising Guide).

| will encourage clubs in my district to work together to collaborate on their service projects to maximize the impact in their

community.

SERVICE ACTIVITIES

In the 2019-2020 fiscal year, my district will complete 500 service activities.
Action Items:

| will educate clubs in my district about our global causes.

SERVICE ACTIVITY REPORTING
In the 2019-2020 fiscal year, 50 % of clubs in my district will report their service projects via MyLion Web
or MyLCl.

Action Items:

My District GAT Coordinators will orgnize MyLion Web reporting training and provide the Why Service Reporting Matters
document to attendees.

| will encourage all members (or all Club Presidents) in my district to download the MyLion app and use it for all service
projects.

| will ensure the Global Action Team continues to support clubs in reporting.

| will emphasize the responsibility of the Club Service Charis to report their clubs service.

My district will use and promote service resources to achieve our goal (i.e. Service Activity Reporting, Service Reporting
Guide, and Why Service Reporting Matters).

LCIF: PARTICIPATE

By the end of the 2019-2020 fiscal year, 75% of Lions in my district will understand the impact of our
Foundation and demonstrate their support with a donation to LCIF.

Action Items:

FUNDRAISE

During the 2019-2020 fiscal year, | will partner with our LCIF District Coordinator to raise US$ 30.00 to support
Campaign 100: LCIF Empowering Service.

Action Items:

Unknown District 1/
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ADVOCATE

In the 2019-2020 fiscal year, 50% of clubs in my district will report their service projects via MyLion Web
or MyLCI.

Action Items:

My district will educate our Lions about the expanded global causes for LCIF and grant opportunities available to us.

I will include messaging about LCIF in every visit | make as District Governor

For ALL grants awarded to my district, | will ensure 100% of project reports are submitted on time to LCIF to remain in good
standing for future funding

2019-2020 District Goals

District: Unknown District 104 E

Constitutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

In the 2019-2020 fiscal year, 90% of incoming Club Officers will complete Club Officer training.

Action Items:

| will ensure that my district team understands their roles in the Club Officer training process.

| will encourage the District GLT Coordinator to include Club Officer training in the GAT development plan and to report the
completed training.

| will support and promote Club Officer learning events.

Additional action items to achieve this goal:
vevd fgrste mgte i GAT/ Distriktsradsmgte gjennomga planene slik at alle er innforstatt med planene og forventningene.
Planene skal sende ut i god tid i forveien, slik at medlemmene har et godt grunnlag for diskusjon.

REGION AND ZONE CHAIRPERSON TRAINING

In the 2019-2020 fiscal year, 100% of incoming Region and Zone Chairpersons will complete Region and
Zone Chairperson training.

Action Items:

| will ensure that my district team understands their roles in the Region and Zone Chairperson training process.

| will encourage my District GLT Coordinator to include Region and Zone Chairperson training in the GAT development plan
and to report the completed training.

| will support and promote Region/Zone Chairperson training events.

| will encourage my District GLT Coordinator to apply for Leaderhship Development Funding to offset the cost of Zone
Chairperson training.

Additional action items to achieve this goal:

Det skal avholdes kurs i RLLI, i ukene 5,4,47. Kurs for assisterende soneledere skal avholdes i slutten av fiskalaret, slik at de
er utdannet og sikre i sin stilling nar de tiltrar. Giennomfgre 4 soneledermgter i en uformell setting. Mgtenes innhold
bestemmes av sonelederne/VDG1. VDG1 leder mgtet og er sekreteer.

LEARNING FOR EVERY LION
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38



Lions Leadership institutes

During the 2019-2020 fiscal year, the district will identify 100 qualified candidates to apply for local and
Lions Clubs International sponsored institutes in our area.

Action Items:

| will ensure my district team understands their role in identifying qualified candidates for institutes.

Custom goal and action items

Informere i klubb og soner om viktigheten av kunnskapp og at kunnskap gir glede vevd 3 lede. Viktig at alle i styret og rad

markedsfgrer viktigheten av kompetanse. | samarbeid med GLT/GST

MEMBERSHIP: INVITE FOR IMPACT

FY New Members
1st Quarter 20
2nd Quarter 25
3rd Quarter 25
4th Quarter 30

By the end of the 4th quarter, the district will add a total of 100 new members.

Action Items:

My district will establish 2 club branch(es).

My district will induct 5 new Lions under 40 years old.

My district will organize at least 4 membership growth event(s).

All clubs in my district will set individual membership goals.

My district will use and promote membership resources to achieve our goal (i.e. Just Ask! Guide, Club Membership Chair
Guide with induction ideas, Community Needs Assessment, and Membership Development Grant).
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NEW CLUB DEVELOPMENT

New Clubs Charter Members
1st Quarter 0 0
2nd Quarter 0 0
3rd Quarter 0 0
4th Quarter 0 0

By the end of the 4th quarter, the district will start 0 new clubs.

With a minimum of 0 charter members.

Action Items:

MEMBER RETENTION
Drops
1st Quarter 20
2nd Quarter 25
3rd Quarter 20
4th Quarter 25

By the end of the 4th quarter, the district’s membership drops will not exceed 90 members.

Action Items:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.
Additional action items to achieve this goal:

Kartlegge hvorfor medlemmer slutter. Bruke denne kunnskapen til & hindre medlemsflukt. Informere klubbene

om viktigheten av interessante mater/ godt sosialt miljg. Utfordre klubbene pa endringer.
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NET GROWTH GOAL

100 + 0 - 90 = 10

FY New Members + FY Charter Members - FY Retention Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In the 2019-2020 fiscal year, my district will serve 30000 people.

Action Items:

Of the total number of people served in my district, 15000 people will be youth (under 18 years old).

My district will use and promote service resources to achieve our goal (i.e. Service Project Planners, Club and Community
Needs Assessment, Developing Local Partnerships, and Fundraising Guide).

| will encourage clubs in my district to work together to collaborate on their service projects to maximize the impact in their
community.

Additional action items to achieve this goal:

Innfgre GST-rollen i alle klubber. @ke og synliggjgre klubbenes aktiviteter . F& alle klubber til & registrere aktivitetene i My
LCI. Alle klubber skal i Igpet av fiskaldret 2019 - 2020 bruke styreweb. | samarbeid med LCIF-koordinator informere om
LCIF.

SERVICE ACTIVITIES

In the 2019-2020 fiscal year, my district will complete 45 service activities.
Action Items:

| will educate clubs in my district about our global causes.

SERVICE ACTIVITY REPORTING

In the 2019-2020 fiscal year, 75 % of clubs in my district will report their service projects via MyLion Web
or MyLCI.

Action Items:

My District GAT Coordinators will orgnize MyLion Web reporting training and provide the Why Service Reporting Matters
document to attendees.

I will encourage all members (or all Club Presidents) in my district to download the MyLion app and use it for all service
projects.

| will ensure the Global Action Team continues to support clubs in reporting.

| will emphasize the responsibility of the Club Service Charis to report their clubs service.

My district will use and promote service resources to achieve our goal (i.e. Service Activity Reporting, Service Reporting
Guide, and Why Service Reporting Matters).

LCIF: PARTICIPATE

By the end of the 2019-2020 fiscal year, 100% of Lions in my district will understand the impact of our
Foundation and demonstrate their support with a donation to LCIF.

Action Items:
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FUNDRAISE

During the 2019-2020 fiscal year, | will partner with our LCIF District Coordinator to raise US$ 70000.00 to
support Campaign 100: LCIF Empowering Service.

Action Items:

Additional action items to achieve this goal:
Jeg vil lojalt anbefale donasjon til tross for at det ikke er kultur for oss a samle inn penger pa denne maten. Mine mal gar
gjennom & oppfordre klubbene i stgrre grad a hedre medlemmer og andre med en Melvin Jones.

ADVOCATE
In the 2019-2020 fiscal year, 65% of clubs in my district will report their service projects via MyLion Web
or MyLCI.

Action Items:

My district will educate our Lions about the expanded global causes for LCIF and grant opportunities available to us.

| will include messaging about LCIF in every visit | make as District Governor

For ALL grants awarded to my district, | will ensure 100% of project reports are submitted on time to LCIF to remain in good
standing for future funding

Additional action items to achieve this goal:

2019-2020 District Goals

District: Unknown District 105 N

Constitutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

In the 2019-2020 fiscal year, 100% of incoming Club Officers will complete Club Officer training.

Action Items:

| will ensure that my district team understands their roles in the Club Officer training process.

| will encourage the District GLT Coordinator to include Club Officer training in the GAT development plan and to report the
completed training.

| will support and promote Club Officer learning events.

Additional action items to achieve this goal:

We are a merging District.

Already in place:

New officer training March/April 2020 at Zone level

Trainer for training course for Club officers by December 2019. Specialist training with qualified trainers

REGION AND ZONE CHAIRPERSON TRAINING

In the 2019-2020 fiscal year, 100% of incoming Region and Zone Chairpersons will complete Region and
Zone Chairperson training.

Action Items:
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I will ensure that my district team understands their roles in the Region and Zone Chairperson training process.

| will encourage my District GLT Coordinator to include Region and Zone Chairperson training in the GAT development plan
and to report the completed training.

| will support and promote Region/Zone Chairperson training events.

| will encourage my District GLT Coordinator to apply for Leaderhship Development Funding to offset the cost of Zone
Chairperson training.

Additional action items to achieve this goal:

Our main focus is Zone Training 19 May 2019.

The aim is to appoint a Global Team in each Zone and to have a specialist trainer in each Zone. This by end December 2019
New Zone Chair training for the following year in May 2020

LEARNING FOR EVERY LION

Lions Leadership institutes

During the 2019-2020 fiscal year, the district will identify 2 qualified candidates to apply for local and
Lions Clubs International sponsored institutes in our area.

Action Items:

| will ensure my district team understands their role in identifying qualified candidates for institutes.

Custom goal and action items

My main focus is to get the new merged District working from top to bottom and from bottom to top - Club Zone and District

MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1st Quarter 5
2nd Quarter 5
3rd Quarter 10
4th Quarter 5

By the end of the 4th quarter, the district will add a total of 25 new members.

Action Items:

My district will establish 2 club branch(es).

My district will induct 10 new Lions under 40 years old.

My district will convert 2 Leos to Lions.

My district will organize at least 15 membership growth event(s).

All clubs in my district will set individual membership goals.

My district will use and promote membership resources to achieve our goal (i.e. Just Ask! Guide, Club Membership Chair
Guide with induction ideas, Community Needs Assessment, and Membership Development Grant).
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NEW CLUB DEVELOPMENT

New Clubs Charter Members
1st Quarter 0 0
2nd Quarter 0 0
3rd Quarter 1 20
4th Quarter 0 0

By the end of the 4th quarter, the district will start 1 new clubs.

With a minimum of 20 charter members.

Action Items:

My district will ensure all Guiding Lions are certified and assigned to new clubs.
My district will host a New Club Development Workshop.

My district will organize 1 Leo Club(s).

My district will start 1 Speciality Club(s).

Disability

Church

Scouts

Schools

Health &amp; Social Care

My district will start 1-W Campus Club(s) at 1-W school/university

My district will use and promote membership resources to achieve our goal (i.e. Membership Development Grants, New Club

Development Guide, and Just Ask! Guide).

MEMBER RETENTION
Drops
1st Quarter 5
2nd Quarter 10
3rd Quarter 5
4th Quarter 10

By the end of the 4th quarter, the district’s membership drops will not exceed 30 members.

Action Items:
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My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

As two merging Districts we have an ageing membership and we have lost a lot of members who have passed
on to higher service.

This means we have to work with the membership groups we have and be open to new and especially younger
members in these Clubs. If this proves to be difficult we will establish branch clubs alongside existing clubs to
bring in new young members. This will be part of the Zone focus on membership to bring clubs on board. Every
club and every Zone will have a membership officer. We will be able to monitor each Zone monthly. My
challenge is for every Club to maintain their membership and add one new member each so we could have 86

members. But | am realistic and | am aiming for 25 new members based on the trends in both Districts

NET GROWTH GOAL

25 + 20 - 30 = 15

FY New Members + FY Charter Members - FY Retention Goal = NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In the 2019-2020 fiscal year, my district will serve 1000000 people.

Action Items:

Of the total number of people served in my district, 40000 people will be youth (under 18 years old).
My district will use and promote service resources to achieve our goal (i.e. Service Project Planners, Club and Community

Needs Assessment, Developing Local Partnerships, and Fundraising Guide).

Additional action items to achieve this goal:

Through the Service teams at Club and Zone level we will ask every club to record all service activities within their areas. |
know already that not enough clubs record their service, especially the merged area. This will be an important part of Zone
training in the merged District. (my own District is already reporting better than previously due to training and promotion
by the DG teams over the past 5 years. There is still a long way to go before we have a clear picture of the number of
people we serve).

SERVICE ACTIVITIES

In the 2019-2020 fiscal year, my district will complete 5000 service activities.
Action Items:
| will educate clubs in my district about our global causes.

SERVICE ACTIVITY REPORTING

In the 2019-2020 fiscal year, 100 % of clubs in my district will report their service projects via MyLion
Web or MyLCI.

Action Items:
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My District GAT Coordinators will orgnize MyLion Web reporting training and provide the Why Service Reporting Matters
document to attendees.

| will encourage all members (or all Club Presidents) in my district to download the MyLion app and use it for all service
projects.

| will ensure the Global Action Team continues to support clubs in reporting.

I will emphasize the responsibility of the Club Service Charis to report their clubs service.

My district will use and promote service resources to achieve our goal (i.e. Service Activity Reporting, Service Reporting
Guide, and Why Service Reporting Matters).

Additional action items to achieve this goal:
The District Service Coordinator will promote global causes across the District and collate the information so that we can
promote what has been achieved at our District Convention in February 2020. As part of the GST there will be a member in

the zone and in each club responsible for the promotion of service.

Custom goal and action items

To promote service by working closely with the District service coordinator and with the DG team promoting service as their
role.

LCIF: PARTICIPATE
By the end of the 2019-2020 fiscal year, 100% of Lions in my district will understand the impact of our

Foundation and demonstrate their support with a donation to LCIF.

Action Items:

FUNDRAISE

During the 2019-2020 fiscal year, | will partner with our LCIF District Coordinator to raise US$ 50000.00 to
support Campaign 100: LCIF Empowering Service.

Action Items:

My district will raise USS 50000.00 to support Campaign 100: LCIF Empowering Service.
My district will secure 20 Model Club commitments for Campaign 100: LCIF Empowering service.
My district will recruit 1 100/100 Clubs this year

Additional action items to achieve this goal:

Promote at Zone level across the District with membership pins, and asking clubs to donate to the Foundation. The figures
here are rough estimates because this is a merging District and | will have a better idea in 6 months as to the levels of
support that might be developed. It will be necessary to revise these figures.

ADVOCATE

In the 2019-2020 fiscal year, 100% of clubs in my district will report their service projects via MyLion Web
or MyLCI.

Action Items:
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My district will educate our Lions about the expanded global causes for LCIF and grant opportunities available to us.

I will include messaging about LCIF in every visit | make as District Governor

For ALL grants awarded to my district, | will ensure 100% of project reports are submitted on time to LCIF to remain in good
standing for future funding

Additional action items to achieve this goal:

Through Zone and Officer training and through the DG team visiting all clubs and Zones. | have begun this work already
across the merging District. LCl reporting will be one of my main challenges in my role as DG with the aim of having all
clubs reporting regularly. This is part of the DG team and Zone Chairs when visiting clubs and it will be monitored on a
monthly basis by &#039;phone or teleconference.

2019-2020 District Goals

District: Unknown District 410 E

Constitutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

In the 2019-2020 fiscal year, 75% of incoming Club Officers will complete Club Officer training.

Action Items:

| will encourage the District GLT Coordinator to include Club Officer training in the GAT development plan and to report the
completed training.
| will support and promote Club Officer learning events.

REGION AND ZONE CHAIRPERSON TRAINING

In the 2019-2020 fiscal year, 99% of incoming Region and Zone Chairpersons will complete Region and
Zone Chairperson training.

Action Items:

| will ensure that my district team understands their roles in the Region and Zone Chairperson training process.

I will encourage my District GLT Coordinator to include Region and Zone Chairperson training in the GAT development plan
and to report the completed training.

| will support and promote Region/Zone Chairperson training events.

| will encourage my District GLT Coordinator to apply for Leaderhship Development Funding to offset the cost of Zone
Chairperson training.

LEARNING FOR EVERY LION

Lions Leadership institutes

During the 2019-2020 fiscal year, the district will identify 3 qualified candidates to apply for local and
Lions Clubs International sponsored institutes in our area.

Action Items:

| will ensure my district team understands their role in identifying qualified candidates for institutes.
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1st Quarter 45
2nd Quarter 45
3rd Quarter 45
4th Quarter 45

By the end of the 4th quarter, the district will add a total of 180 new members.

Action Items:

My district will organize at least 6 membership growth event(s).

All clubs in my district will set individual membership goals.

My district will use and promote membership resources to achieve our goal (i.e. Just Ask! Guide, Club Membership Chair

Guide with induction ideas, Community Needs Assessment, and Membership Development Grant).

NEW CLUB DEVELOPMENT

New Clubs Charter Members
1st Quarter 0 0
2nd Quarter 0 0
3rd Quarter 1 20
4th Quarter 1 20

By the end of the 4th quarter, the district will start 2 new clubs.

With a minimum of 40 charter members.

Action Items:

My district will ensure all Guiding Lions are certified and assigned to new clubs.

My district will host a New Club Development Workshop.

My district will use and promote membership resources to achieve our goal (i.e. Membership Development Grants, New Club

Development Guide, and Just Ask! Guide).
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MEMBER RETENTION

Drops
1st Quarter 40
2nd Quarter 40
3rd Quarter 40
4th Quarter 40

By the end of the 4th quarter, the district’s membership drops will not exceed 160 members.

Action Items:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.

My district will use the Club Quality Initiative to support member retention

My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

NET GROWTH GOAL
180 + 40 - 160 = 60
FY New Members + FY Charter Members - FY Retention Goal = NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In the 2019-2020 fiscal year, my district will serve 370000 people.

Action Items:

Of the total number of people served in my district, * people will be youth (under 18 years old).

My district will use and promote service resources to achieve our goal (i.e. Service Project Planners, Club and Community

Needs Assessment, Developing Local Partnerships, and Fundraising Guide).

| will encourage clubs in my district to work together to collaborate on their service projects to maximize the impact in their

community.

SERVICE ACTIVITIES

In the 2019-2020 fiscal year, my district will complete 4100 service activities.

Action Items:

| will educate clubs in my district about our global causes.
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SERVICE ACTIVITY REPORTING

In the 2019-2020 fiscal year, 90 % of clubs in my district will report their service projects via MyLion Web
or MyLCI.

Action Items:

My District GAT Coordinators will orgnize MyLion Web reporting training and provide the Why Service Reporting Matters
document to attendees.

I will encourage all members (or all Club Presidents) in my district to download the MyLion app and use it for all service
projects.

| will ensure the Global Action Team continues to support clubs in reporting.

I will emphasize the responsibility of the Club Service Charis to report their clubs service.

My district will use and promote service resources to achieve our goal (i.e. Service Activity Reporting, Service Reporting
Guide, and Why Service Reporting Matters).

LCIF: PARTICIPATE

By the end of the 2019-2020 fiscal year, 25% of Lions in my district will understand the impact of our
Foundation and demonstrate their support with a donation to LCIF.

Action Items:

FUNDRAISE

During the 2019-2020 fiscal year, | will partner with our LCIF District Coordinator to raise US$ 18500.00 to
support Campaign 100: LCIF Empowering Service.

Action Items:

My district will raise USS 18500.00 to support Campaign 100: LCIF Empowering Service.
My district will recruit 5 100/100 Clubs this year

ADVOCATE

In the 2019-2020 fiscal year, 90% of clubs in my district will report their service projects via MyLion Web
or MyLCl.

Action Items:

My district will educate our Lions about the expanded global causes for LCIF and grant opportunities available to us.

I will include messaging about LCIF in every visit | make as District Governor

For ALL grants awarded to my district, | will ensure 100% of project reports are submitted on time to LCIF to remain in good
standing for future funding

2019-2020 District Goals

District: Unknown MD201V14

Constitutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

In the 2019-2020 fiscal year, 60% of incoming Club Officers will complete Club Officer training.
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Action Items:

| will ensure that my district team understands their roles in the Club Officer training process.
| will encourage the District GLT Coordinator to include Club Officer training in the GAT development plan and to report the
completed training.

I will support and promote Club Officer learning events.

Additional action items to achieve this goal:
Four Club Leadership Development days have been programmed across the District.
Regular promotions seeking registration at these events.

REGION AND ZONE CHAIRPERSON TRAINING

In the 2019-2020 fiscal year, 80% of incoming Region and Zone Chairpersons will complete Region and
Zone Chairperson training.

Action Items:

| will ensure that my district team understands their roles in the Region and Zone Chairperson training process.

| will encourage my District GLT Coordinator to include Region and Zone Chairperson training in the GAT development plan
and to report the completed training.

| will support and promote Region/Zone Chairperson training events.

| will encourage my District GLT Coordinator to apply for Leaderhship Development Funding to offset the cost of Zone
Chairperson training.

Additional action items to achieve this goal:
All zone chairs will receive a job description.
Any who do not attend training session will receive additional training materials.

LEARNING FOR EVERY LION

Lions Leadership institutes

During the 2019-2020 fiscal year, the district will identify 2 qualified candidates to apply for local and
Lions Clubs International sponsored institutes in our area.

Action Items:

| will ensure my district team understands their role in identifying qualified candidates for institutes.

Custom goal and action items

Deliver four club leadership development day workshops

Develop District skills succession plan

Improve marketing of training and development pathways or opportunities within the district using social media and website tools.
Collaborate with GMT and GST coordinators to identify qualified leaders.
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1st Quarter 40
2nd Quarter 50
3rd Quarter 20
4th Quarter 30

By the end of the 4th quarter, the district will add a total of 140 new members.

Action Items:

My district will establish 1 club branch(es).

My district will induct 5 new Lions under 40 years old.

My district will convert 3 Leos to Lions.

My district will organize at least 1 membership growth event(s).
All clubs in my district will set individual membership goals.

My district will use and promote membership resources to achieve our goal (i.e. Just Ask! Guide, Club Membership Chair

Guide with induction ideas, Community Needs Assessment, and Membership Development Grant).

NEW CLUB DEVELOPMENT

New Clubs Charter Members
1st Quarter 0 0
2nd Quarter 0 0
3rd Quarter 0 0
4th Quarter 1 20

By the end of the 4th quarter, the district will start 1 new clubs.

With a minimum of 20 charter members.

Action Items:
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MEMBER RETENTION

Drops
1st Quarter 40
2nd Quarter 60
3rd Quarter 20
4th Quarter 20

By the end of the 4th quarter, the district’s membership drops will not exceed 140 members.

Action Items:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.

My district will use the Club Quality Initiative to support member retention

My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

More communication among the membership team e.g. holding regular monthly meeting

Better training for club orientation days and also offer it to clubs on as need basis

More awareness by zone chairperson and other District officers.

NET GROWTH GOAL
140 + - 140 = 20
FY New Members + FY Charter Members - FY Retention Goal = NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In the 2019-2020 fiscal year, my district will serve 120000 people.

Action Items:

Of the total number of people served in my district, 4000 people will be youth (under 18 years old).

My district will use and promote service resources to achieve our goal (i.e. Service Project Planners, Club and Community

Needs Assessment, Developing Local Partnerships, and Fundraising Guide).

| will encourage clubs in my district to work together to collaborate on their service projects to maximize the impact in their

community.

Additional action items to achieve this goal:

Design Survey/ Questionnaire to help understand individual club needs

Setup structures for GST to access relevant information and collaboration

Provide technical training/ training materials on how to use online tools to make sharing and collaborating easier
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SERVICE ACTIVITIES

In the 2019-2020 fiscal year, my district will complete 1500 service activities.
Action Items:

| will educate clubs in my district about our global causes.

SERVICE ACTIVITY REPORTING

In the 2019-2020 fiscal year, 80 % of clubs in my district will report their service projects via MyLion Web
or MyLCl.

Action Items:

My District GAT Coordinators will orgnize MyLion Web reporting training and provide the Why Service Reporting Matters
document to attendees.

| will encourage all members (or all Club Presidents) in my district to download the MyLion app and use it for all service
projects.

| will ensure the Global Action Team continues to support clubs in reporting.

| will emphasize the responsibility of the Club Service Charis to report their clubs service.

My district will use and promote service resources to achieve our goal (i.e. Service Activity Reporting, Service Reporting
Guide, and Why Service Reporting Matters).

Additional action items to achieve this goal:

Encourage joint projects with Zone and across zones

Create quarterly competitions with prizes that will benefit the club ( e.g. &#039;learning club&#039; of each quarter will
assist and support &#039; winning club&#039; on their project of choice for the next quarter ) and create leader boards to
track progress.

Help and train clubs in promoting their service projects through different media channels.

Custom goal and action items

Create professional designed marketing & promotional channels that assists clubs to promote their service projects in order to
drive awareness and support internally (within Lions) and externally (communities)

Create and organize training materials to help improve the way clubs are promoting services

Help clubs identify their Club Service Chair

Work closely with Zone Chairperson to follow up on progress, understand difficulties of clubs who are not able to report, and
work out ways to help them effectively in a long run

LCIF: PARTICIPATE

By the end of the 2019-2020 fiscal year, 70% of Lions in my district will understand the impact of our
Foundation and demonstrate their support with a donation to LCIF.

Action Items:

FUNDRAISE

During the 2019-2020 fiscal year, | will partner with our LCIF District Coordinator to raise US$ 20000.00 to
support Campaign 100: LCIF Empowering Service.

Action Items:

My district will raise USS {} to support Campaign 100: LCIF Empowering Service.

Additional action items to achieve this goal:
We will hold a Melvin Jones Fellowship presentation to recognize donors at our 2019 District Convention Gala Dinner
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ADVOCATE

In the 2019-2020 fiscal year, 70% of clubs in my district will report their service projects via MyLion Web
or MyLCI.

Action Items:

My district will educate our Lions about the expanded global causes for LCIF and grant opportunities available to us.

I will include messaging about LCIF in every visit | make as District Governor

For ALL grants awarded to my district, | will ensure 100% of project reports are submitted on time to LCIF to remain in good
standing for future funding

Simplify reporting process

Provide a support framework to help, train and encourage clubs to report services.

Create readily available training materials on how to submit reports

Encourage clubs to submit activity reports through competitions that will add extra value to their clubs. e.g. help wining
club promote their services through social media marketing (improve designs, marketing messages)

Custom goal and action items

To raise USD20,000 for LCIF

To promote Campaign 100 via Zone meetings and club visits

To recognize donors

To tell LCIF stories to the communities

To raise public awareness about our 5 Global causes and 8 Focuses area via service projects

2019-2020 District Goals e»““m'"”’%

District: Unknown MD-26M1

Constitutional Area: Unknown >
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LEADERSHIP: CLUB OFFICER TRAINING

In the 2019-2020 fiscal year, 50% of incoming Club Officers will complete Club Officer training.

Action Items:

I will ensure that my district team understands their roles in the Club Officer training process.

| will encourage the District GLT Coordinator to include Club Officer training in the GAT development plan and to report the
completed training.

| will support and promote Club Officer learning events.

Additional action items to achieve this goal:
Preliminary club officer training events were coordinated by myself and the District Secretary during the final quarter of my
term as 1-VDG; this in an effort to get a "head start" on training sessions for 2019-2020.

REGION AND ZONE CHAIRPERSON TRAINING

In the 2019-2020 fiscal year, 50% of incoming Region and Zone Chairpersons will complete Region and
Zone Chairperson training.

Action Items:
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I will ensure that my district team understands their roles in the Region and Zone Chairperson training process.

| will encourage my District GLT Coordinator to include Region and Zone Chairperson training in the GAT development plan
and to report the completed training.

| will support and promote Region/Zone Chairperson training events.

| will encourage my District GLT Coordinator to apply for Leaderhship Development Funding to offset the cost of Zone
Chairperson training.

Additional action items to achieve this goal:
The need for Lions to serve in district offices and the benefits of the training offered for those positions will be emphasized
to all members of each club during the first quarter visit from the DG/VDG&#039;s.

LEARNING FOR EVERY LION

Lions Leadership institutes

During the 2019-2020 fiscal year, the district will identify 3 qualified candidates to apply for local and
Lions Clubs International sponsored institutes in our area.

Action Items:

| will ensure my district team understands their role in identifying qualified candidates for institutes.

MEMBERSHIP: INVITE FOR IMPACT

FY New Members
1st Quarter 0
2nd Quarter 6
3rd Quarter 6
4th Quarter 6

By the end of the 4th quarter, the district will add a total of 18 new members.

Action Items:

My district will induct {} new Lions under 40 years old.

My district will organize at least {} membership growth event(s).

My district will use and promote membership resources to achieve our goal (i.e. Just Ask! Guide, Club Membership Chair
Guide with induction ideas, Community Needs Assessment, and Membership Development Grant).
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NEW CLUB DEVELOPMENT

New Clubs Charter Members
1st Quarter 0 0
2nd Quarter 0 0
3rd Quarter 1 20
4th Quarter 1 20

By the end of the 4th quarter, the district will start 2 new clubs.

With a minimum of 40 charter members.

Action Items:

My district will ensure all Guiding Lions are certified and assigned to new clubs.

My district will host a New Club Development Workshop.

My district will start {} Speciality Club(s).

Employees at the Business and Technology Park at Sikeston, MO

My district will start 1-S Campus Club(s) at 1-S school/university

MEMBER RETENTION
Drops
1st Quarter 4
2nd Quarter 6
3rd Quarter 12
4th Quarter 12

By the end of the 4th quarter, the district’s membership drops will not exceed 34 members.

Action Items:

NET GROWTH GOAL

18 +

40

34

= 24

FY New Members +

FY Charter Members

FY Retention Goal

NET GROWTH GOAL
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SERVICE: PEOPLE SERVED

In the 2019-2020 fiscal year, my district will serve 1000 people.

Action Items:

Of the total number of people served in my district, 250 people will be youth (under 18 years old).

My district will use and promote service resources to achieve our goal (i.e. Service Project Planners, Club and Community
Needs Assessment, Developing Local Partnerships, and Fundraising Guide).

| will encourage clubs in my district to work together to collaborate on their service projects to maximize the impact in their

community.

Additional action items to achieve this goal:
Existing projects will be used as examples to cite to other district clubs during DG/VDG club visits to give those clubs ideas
on how to collaborate on service projects.

SERVICE ACTIVITIES

In the 2019-2020 fiscal year, my district will complete 40 service activities.

Action Items:

SERVICE ACTIVITY REPORTING

In the 2019-2020 fiscal year, 50 % of clubs in my district will report their service projects via MyLion Web
or MyLCI.

Action Items:

LCIF: PARTICIPATE
By the end of the 2019-2020 fiscal year, 20% of Lions in my district will understand the impact of our

Foundation and demonstrate their support with a donation to LCIF.

Action Items:

FUNDRAISE

During the 2019-2020 fiscal year, | will partner with our LCIF District Coordinator to raise US$ 5000.00 to
support Campaign 100: LCIF Empowering Service.

Action Items:

Additional action items to achieve this goal:

Not an additional item, but an explanation-our district is an extremely economically depressed, rural, low population
district. Itis completely unreasonable to expect us to compete with the goals set by more urban, wealthier, populous
districts around the world. We will do what we can, but many, if not most, of our clubs have trouble just keeping the dues
paid these days. It would be an affront to ask the clubs or the individual members for a routine weekly/monthly donation
of any amount, no matter the worthiness of the cause.
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ADVOCATE

In the 2019-2020 fiscal year, 75% of clubs in my district will report their service projects via MyLion Web
or MyLCI.

Action Items:

2019-2020 District Goals

District: Unknown MD3-NW

Constitutional Area: Unknown

LEADERSHIP: CLUB OFFICER TRAINING

In the 2019-2020 fiscal year, 50% of incoming Club Officers will complete Club Officer training.

Action Items:

| will ensure that my district team understands their roles in the Club Officer training process.
| will encourage the District GLT Coordinator to include Club Officer training in the GAT development plan and to report the
completed training.

| will support and promote Club Officer learning events.

Additional action items to achieve this goal:
Include other District/State officers as needed.

REGION AND ZONE CHAIRPERSON TRAINING

In the 2019-2020 fiscal year, 60% of incoming Region and Zone Chairpersons will complete Region and
Zone Chairperson training.

Action Items:

| will ensure that my district team understands their roles in the Region and Zone Chairperson training process.

| will encourage my District GLT Coordinator to include Region and Zone Chairperson training in the GAT development plan
and to report the completed training.

| will support and promote Region/Zone Chairperson training events.

| will encourage my District GLT Coordinator to apply for Leaderhship Development Funding to offset the cost of Zone
Chairperson training.

Additional action items to achieve this goal:
Include other District/State officers as needed.

LEARNING FOR EVERY LION

Lions Leadership institutes

During the 2019-2020 fiscal year, the district will identify 4 qualified candidates to apply for local and
Lions Clubs International sponsored institutes in our area.

Action Items:

| will ensure my district team understands their role in identifying qualified candidates for institutes.
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Custom goal and action items

Hold meetings in locations convenient for all clubs.

Use social media, skype, zoom, etc.

MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1st Quarter 5
2nd Quarter 10
3rd Quarter 10
4th Quarter 15

By the end of the 4th quarter, the district will add a total of 40 new members.

Action Items:

My district will establish {} club branch(es).

My district will induct {} new Lions under 40 years old.

My district will organize at least {} membership growth event(s).

All clubs in my district will set individual membership goals.

My district will use and promote membership resources to achieve our goal (i.e. Just Ask! Guide, Club Membership Chair

Guide with induction ideas, Community Needs Assessment, and Membership Development Grant).

NEW CLUB DEVELOPMENT

New Clubs Charter Members
1st Quarter 0 0
2nd Quarter 1 20
3rd Quarter 0 0
4th Quarter 1 20

By the end of the 4th quarter, the district will start 2 new clubs.

With a minimum of 40 charter members.

Action Items:

My district will ensure all Guiding Lions are certified and assigned to new clubs.

My district will host a New Club Development Workshop.
My district will organize 1 Leo Club(s).

My district will start 1 Speciality Club(s).

Any Global Initiative.

My district will start 1-N Campus Club(s) at 1-N school/university

My district will use and promote membership resources to achieve our goal (i.e. Membership Development Grants, New Club

Development Guide, and Just Ask! Guide).
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MEMBER RETENTION

Drops
1st Quarter 2
2nd Quarter 3
3rd Quarter 8
4th Quarter 7

By the end of the 4th quarter, the district’s membership drops will not exceed 20 members.

Action Items:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

Use family events & e-clubs to attract younger members.

NET GROWTH GOAL

40 + 40 - 20 = 60

FY New Members + FY Charter Members - FY Retention Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In the 2019-2020 fiscal year, my district will serve 50000 people.

Action Items:

Of the total number of people served in my district, 30000 people will be youth (under 18 years old).

My district will use and promote service resources to achieve our goal (i.e. Service Project Planners, Club and Community
Needs Assessment, Developing Local Partnerships, and Fundraising Guide).

| will encourage clubs in my district to work together to collaborate on their service projects to maximize the impact in their
community.

Additional action items to achieve this goal:
KidSight

Strides Walk & Diabetes Screening

MHSU

Scholarships

White Cane Drive

Eye Glasses for Needy

Eye Glass & Cell Phone Collection
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SERVICE ACTIVITIES

In the 2019-2020 fiscal year, my district will complete 200 service activities.
Action Items:

| will educate clubs in my district about our global causes.

SERVICE ACTIVITY REPORTING
In the 2019-2020 fiscal year, 85 % of clubs in my district will report their service projects via MyLion Web
or MyLCl.

Action Items:

My District GAT Coordinators will orgnize MyLion Web reporting training and provide the Why Service Reporting Matters
document to attendees.

| will encourage all members (or all Club Presidents) in my district to download the MyLion app and use it for all service
projects.

| will ensure the Global Action Team continues to support clubs in reporting.

| will emphasize the responsibility of the Club Service Charis to report their clubs service.

My district will use and promote service resources to achieve our goal (i.e. Service Activity Reporting, Service Reporting
Guide, and Why Service Reporting Matters).

Additional action items to achieve this goal:
Stress availability of the Governor Team and partnering with other clubs.

Custom goal and action items

Make the humanitarian works of Lions known to communities where they are taking place and also in the surrounding area by
using newspaper, radio, social media, & word of mouth.

LCIF: PARTICIPATE

By the end of the 2019-2020 fiscal year, 50% of Lions in my district will understand the impact of our
Foundation and demonstrate their support with a donation to LCIF.

Action Items:

FUNDRAISE

During the 2019-2020 fiscal year, | will partner with our LCIF District Coordinator to raise US$ 5000.00 to
support Campaign 100: LCIF Empowering Service.

Action Items:

ADVOCATE

In the 2019-2020 fiscal year, 80% of clubs in my district will report their service projects via MyLion Web
or MyLCl.

Action Items:
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My district will educate our Lions about the expanded global causes for LCIF and grant opportunities available to us.
I will include messaging about LCIF in every visit | make as District Governor
For ALL grants awarded to my district, | will ensure 100% of project reports are submitted on time to LCIF to remain in good

standing for future funding

Additional action items to achieve this goal:
Clubs without computer/phone access can use the District Administrator.

Custom goal and action items

Will use club visits, newspaper, radio, & social media to make communities aware of Lions humanitarian work.

2019-2020 District Goals %

District: Unknown REGION 203

Constitutional Area: Unknown I

N4
MepBERS®

LEADERSHIP: CLUB OFFICER TRAINING

In the 2019-2020 fiscal year, 60% of incoming Club Officers will complete Club Officer training.

Action Items:

| will ensure that my district team understands their roles in the Club Officer training process.

| will encourage the District GLT Coordinator to include Club Officer training in the GAT development plan and to report the
completed training.

| will support and promote Club Officer learning events.

Additional action items to achieve this goal:
Motiver les Présidents de zone

REGION AND ZONE CHAIRPERSON TRAINING

In the 2019-2020 fiscal year, 100% of incoming Region and Zone Chairpersons will complete Region and
Zone Chairperson training.

Action Items:

LEARNING FOR EVERY LION

Lions Leadership institutes

During the 2019-2020 fiscal year, the district will identify 5 qualified candidates to apply for local and
Lions Clubs International sponsored institutes in our area.

Action Items:

| will ensure my district team understands their role in identifying qualified candidates for institutes.
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1st Quarter 5
2nd Quarter 5
3rd Quarter 5

4th Quarter

By the end of the 4th quarter, the district will add a total of 15 new members.

Action Items:

My district will establish {} club branch(es).
My district will induct {} new Lions under 40 years old.

My district will organize at least {} membership growth event(s).

My district will use and promote membership resources to achieve our goal (i.e. Just Ask! Guide, Club Membership Chair

Guide with induction ideas, Community Needs Assessment, and Membership Development Grant).

NEW CLUB DEVELOPMENT

New Clubs Charter Members
1st Quarter 0 0
2nd Quarter 0 0
3rd Quarter 0 0
4th Quarter 1 20

By the end of the 4th quarter, the district will start 1 new clubs.

With a minimum of 20 charter members.

Action Items:
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MEMBER RETENTION

Drops
1st Quarter
2nd Quarter
3rd Quarter
4th Quarter 7

By the end of the 4th quarter, the district’s membership drops will not exceed 7 members.

Action Items:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

Prévoir une journée de cohésion pour réunir les Lions et leur famille

NET GROWTH GOAL

15 + 20 - 7 = 28

FY New Members + FY Charter Members - FY Retention Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In the 2019-2020 fiscal year, my district will serve 1000 people.

Action Items:

Of the total number of people served in my district, 150 people will be youth (under 18 years old).

My district will use and promote service resources to achieve our goal (i.e. Service Project Planners, Club and Community
Needs Assessment, Developing Local Partnerships, and Fundraising Guide).

| will encourage clubs in my district to work together to collaborate on their service projects to maximize the impact in their
community.

Additional action items to achieve this goal:

Sensibiliser, informer les populations concernées par tout moyen de communication

SERVICE ACTIVITIES

In the 2019-2020 fiscal year, my district will complete 5 service activities.

Action Items:
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SERVICE ACTIVITY REPORTING

In the 2019-2020 fiscal year, 65 % of clubs in my district will report their service projects via MyLion Web
or MyLCI.

Action Items:

Custom goal and action items
Prévoir un tutoriel sur I&#039;application

LCIF: PARTICIPATE

By the end of the 2019-2020 fiscal year, 15% of Lions in my district will understand the impact of our
Foundation and demonstrate their support with a donation to LCIF.

Action Items:

FUNDRAISE

During the 2019-2020 fiscal year, | will partner with our LCIF District Coordinator to raise US$ 17000.00 to
support Campaign 100: LCIF Empowering Service.

Action Items:

My district will raise USS {} to support Campaign 100: LCIF Empowering Service.
My district will secure {} Model Club commitments for Campaign 100: LCIF Empowering service.

Additional action items to achieve this goal:
Réserver une action dans I&#039;année et par club dédiée pour atteindre des montants supérieurs au chiffre annoncé.

ADVOCATE

In the 2019-2020 fiscal year, 65% of clubs in my district will report their service projects via MyLion Web
or MyLCl.

Action Items:

My district will educate our Lions about the expanded global causes for LCIF and grant opportunities available to us.

I will include messaging about LCIF in every visit | make as District Governor

For ALL grants awarded to my district, | will ensure 100% of project reports are submitted on time to LCIF to remain in good
standing for future funding

Additional action items to achieve this goal:
Prévoir un tutoriel sur 1&#039;application
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