District Health Assessment for Multiple District 324 through March 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 162 0 162 0% 12 7 5 5612 0 5612 945 688 257 4.80% 5,767 35 22% 6 161 65% 21% 0% 7% 40 10
324B 180 0 180 0% 13 14 -1 6919 0 6919 1520 894 626 9.95% 6,801 38 16% 5 282 99% 0% 0% 12% 35 9
324C 124 0 124 0% 18 9 9 7624 0 7624 2252 1187 1065 16.24% 8,151 61 8% 8 426 98% 21% 0% 7% 28 7
324D 87 13 100 0% 7 23 -16 2272 40 2312 928 1685 =757 -24.67% 5,147 26 55% 4 989 59% 23% 0% 21% 20 4
324E 164 0 164 0% 1 7 -6 7727 0 7727 618 484 134 1.76% 8,149 47 1% 12 152 100% 0% 0% 7% 37 13
324 F 233 0 233 0% 17 2 15 10621 0 10621 1991 582 1409 15.30% 9,709 46 6% 9 24 85% 3% 0% 0% 66 16
324G 103 0 103 0% 7 2 5 3760 0 3760 644 251 393 11.67% 3,568 37 15% 7 34 99% 0% 0% 1% 26 12
324 H 89 0 89 0% 1" 4 7 3175 0 3175 715 408 307 10.70% 3,136 36 7% 7 116 99% 1% 1% 8% 26 6
3241 79 0 79 0% 14 0 14 2468 0 2468 555 188 367 17.47% 2,277 31 22% 0 0 100% 1% 0% 20% 22 7
3244 146 0 146 0% 1" 21 -10 4763 0 4763 863 1870 -1007 -17.45% 5,248 33 29% 3 1,463 72% 8% 0% 18% 31 14
324K 60 0 60 0% 1 5 -4 2233 0 2233 299 352 -53 -2.32% 2,259 37 20% 12 201 100% 0% 0% 8% 10 4
324 L 79 0 79 0% 15 0 15 2634 0 2634 820 104 716 37.33% 2,247 33 25% 0 0 89% 5% 0% 10% 10 5
324 M 189 0 189 0% 6 6 0 6414 0 6414 1172 500 672 11.70% 6,223 34 16% 1" 87 95% 2% 0% 3% 33 10

1695 13 1708 0% 133 100 33 66222 40 66262 13322 9193 4129 6.65% 68,682 39 18% 6 3,935 88% 7% 0% 9% 384 17
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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