District Health Assessment for Multiple District 7 through April 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
7L T(24) 26 0 26 0% 0 0 0 668 0 668 83 74 9 1.37% 679 26 46% 0 0 46% 27% 0% 4% 5 0
71 T(24) 30 0 30 0% 0 1 -1 599 0 599 55 89 -34 -537% 644 20 63% 75 26 37% 43% 0% 3% 8 0
70 T(24) 26 0 26 0% 0 0 0 566 0 566 42 44 -2 -0.35% 572 22 62% 0 0 15% 54% 8% 19% 5 0 1stVDG,2nd
VDG
7N T(24) 25 0 25 0% 0 3 -3 447 0 447 28 109 -81 -15.34% 530 18 68% 34 53 20% 52% 0% 20% 7 0
107 0 107 0% 0 4 -4 2280 0 2280 208 316 -108 -4.52% 2,425 21 60% 44 79 30% 44% 2% 1% 25 0
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District Health Assessment for Multiple District 9 through April 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
9EC T(12) 43 0 43 0% 1 1 0 1242 0 1242 101 73 28 2.31% 1,254 29 35% 1 0 100% 35% 0% 2% 6 1 2nd VDG
9 MC T(24) 41 0 41 0% 0 1 -1 879 0 879 59 72 13 -1.46% 925 21 56% 8 7 54% 32% 0% 0% 7 0
9NC T(24) 36 0 36 0% 0 3 -3 865 0 865 88 87 1 0.12% 889 24 50% 63 33 44% 31% 6% 1% 0 0 2nd VDG,GMT
9NE T(11) 42 0 42 0% 0 3 -3 1187 0 1187 73 115 -42 -3.42% 1,281 28 43% 43 1" 69% 17% 0% 0% 10 3
9 NW T(24) 30 0 30 0% 0 5 -5 621 0 621 38 98 -60 -8.81% 714 21 47% 66 52 30% 47% 3% 3% 1 0 DG,2nd
VDG,GLT,GMT
,GST
9 SE T(24) 43 0 43 0% 0 3 -3 882 0 882 55 99 -44 -4.75% 942 21 51% 61 41 65% 33% 0% 2% 5 0
9 SW 52 0 52 0% 1 0 1 1277 0 1277 91 119 -28 -2.15% 1,302 25 50% 0 0 83% 29% 0% 2% 10 2 2nd VDG
287 0 287 0% 2 16 -14 6953 0 6953 505 663 158 -2.22% 7,307 24 47% 52 144 66% 31% 1% 3% 39 6
. Printed On 5/9/2022 1:42:34PM
Copyright 2022 LClI, Inc. Page 2 of 4

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 17 through April 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
17K 72 0 72 0% 0 0 1304 0 1304 109 123 14 -1.06% 1,320 18 57% 0 0 40% 0% 0% 3% 1" 0
17A 73 0 73 0% 0 0 1552 0 1552 167 107 60 4.02% 1,506 21 55% 0 0 1% 23% 0% 3% 10 4
17N 69 0 69 0% 2 -2 1400 0 1400 17 143 -26 -1.82% 1,439 20 61% 54 15 70% 23% 0% 0% 13 0
214 0 214 0% 2 -2 4256 0 4256 393 373 20 0.47% 4,265 20 57% 54 15 60% 15% 0% 2% 34 4
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District Health Assessment for Multiple District 26 through April 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
26 M1 T(24) 36 0 36 0% 0 2 -2 1022 0 1022 95 122 =27  -2.57% 1,046 28 47% 79 12 31% 44% 0% 6% 8 0 GST
26 M2 T(24) 37 0 37 0% 0 1 -1 1171 0 171 65 93 -28 -2.34% 1,177 32 35% 10 5 38% 16% 3% 5% 8 0
26 M3 T(24) 55 0 55 0% 1 1 0 1141 0 1141 132 141 9 -0.78% 1,182 21 53% 33 13 27% 40% 0% 4% 7 0
26 M4 T(24) 55 0 55 0% 0 0 0 1124 0 1124 91 77 14 1.26% 1,127 20 53% 0 0 20% 47% 18% 20% 7 0 1stVDG,2nd
VDG
26 M5 T(24) 44 0 44 0% 0 0 0 952 0 952 75 67 8 0.85% 968 22 57% 0 0 34% 27% 0% 2% 0 0
26 M6 T(24) 39 0 39 0% 0 0 0 857 0 857 96 74 22 2.63% 862 22 46% 0 0 31% 28% 0% 0% 7 0
26 M7 T(8) 35 0 35 0% 0 1 -1 1238 0 1238 74 107 =33  -2.60% 1,300 35 43% 80 9 31% 40% 0% 9% 4 0 2nd VDG
301 0 301 0% 1 5 -4 7505 0 7505 628 681 -53 -0.70% 7,662 25 49% 56 39 30% 36% 4% 7% 41 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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