District Health Assessment for Multiple District 324 through April 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 162 0 162 0% 12 7 5 5590 0 5590 969 734 235 4.39% 5,734 35 22% 6 161 65% 14% 0% 4% 40 10
324B 180 0 180 0% 13 14 -1 7067 0 7067 1763 989 774 12.30% 6,839 39 15% 5 282 99% 0% 0% 8% 35 9
324C 124 0 124 0% 18 9 9 7622 0 7622 2404 1341 1063 16.21% 8,096 61 10% 8 426 99% 22% 0% 3% 28 7
324D 87 14 101 7% 8 23 -15 2268 41 2309 983 1743 -760 -24.76% 5,142 26 57% 4 989 58% 22% 0% 19% 20 4
324E 165 0 165 0% 2 7 -5 7767 0 7767 M1 537 174 2.29% 8,149 47 10% 12 152 99% 0% 0% 5% 37 13
324 F 236 0 236 0% 20 2 18 10678 0 10678 2096 630 1466 15.91% 9,685 45 6% 9 24 83% 5% 0% 0% 66 16
324G 104 0 104 0% 8 2 6 3770 0 3770 673 270 403 11.97% 3,539 36 13% 7 34 98% 0% 0% 7% 26 12
324 H 90 0 920 0% 1" 3 8 3176 0 3176 748 440 308 10.74% 3,134 35 7% 9 91 99% 1% 1% 7% 25 6
3241 79 0 79 0% 14 0 14 2460 0 2460 564 205 359 17.09% 2,281 31 23% 0 0 100% 1% 0% 4% 22 7
324 J 147 0 147 0% 1" 20 -9 4828 0 4828 956 1898 -942 -16.33% 5,361 33 30% 3 1,439 72% 10% 0% 9% 31 14
324K 62 0 62 0% 2 4 -2 2301 0 2301 376 361 15 0.66% 2,293 37 19% 15 177 98% 0% 0% 5% 10 4
324 L 79 0 79 0% 15 0 15 2628 0 2628 858 148 710 37.02% 1,941 33 27% 0 0 89% 1% 0% 6% 10 5
324 M 189 0 189 0% 7 7 0 6423 0 6423 1218 537 681 11.86% 6,218 34 16% 1" 105 95% 4% 0% 2% 33 10

1704 14 1718 7% 141 98 43 66578 41 66619 14319 9833 4486 7.22% 68,412 39 18% 6 3,880 88% 7% 0% 5% 383 17
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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