District Health Assessment for Multiple District 7 through May 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
7L T(24) 26 0 26 0% 0 0 0 660 0 660 92 91 1 0.15% 660 25 46% 0 0 46% 15% 0% 4% 5 0
71 T(24) 30 0 30 0% 0 1 -1 599 0 599 59 93 -34 -537% 643 20 63% 75 26 37% 33% 0% 3% 8 0
70 T(24) 22 4 26 100% 0 0 0 482 78 560 44 52 -8 -1.41% 573 22 62% 0 0 15% 38% 8% 23% 5 0 2ndVDG
7N T(24) 24 1 25 100% 0 3 -3 439 7 446 33 115 -82 -15.53% 541 18 64% 34 53 20% 36% 0% 8% 7 0
102 5 107 100% 0 4 -4 2180 85 2265 228 351 123  -5.15% 2,417 22 59% 44 79 30% 31% 2% 9% 25 0
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District Health Assessment for Multiple District 9 through May 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
9EC T(13) 43 0 43 0% 1 1 0 1229 0 1229 105 920 15 1.24% 1,248 29 37% 1 0 100% 33% 0% 5% 6 1 2nd VDG
9 MC T(24) 41 0 41 0% 0 1 -1 876 0 876 67 83 16 -1.79% 915 21 56% 8 7 54% 32% 0% 0% 7 0
9NC T(24) 35 1 36 100% 0 3 -3 851 19 870 97 91 6 0.69% 880 24 50% 63 33 44% 28% 6% 6% 0 0 2nd VDG,GMT
9NE T(12) 42 0 42 0% 0 3 -3 1186 0 1186 74 17 -43  -3.50% 1,276 28 43% 43 1" 69% 21% 0% 0% 10 3
9 NW T(24) 30 0 30 0% 0 5 -5 620 0 620 40 101 -61 -8.96% 712 21 50% 66 52 33% 43% 3% 0% 1 0 DG,2nd
VDG,GLT,GMT
,GST
9 SE T(24) 42 0 42 0% 0 4 -4 857 0 857 58 127 -69 -7.45% 933 20 55% 57 48 67% 21% 0% 0% 5 0
9 SW 52 0 52 0% 1 0 1 1273 0 1273 97 129 =32  -2.45% 1,299 24 50% 0 0 85% 29% 0% 0% 10 2 2nd VDG
285 1 286 100% 2 17 -15 6892 19 6911 538 738 -200 -2.81% 7,263 24 49% 52 151 67% 29% 1% 1% 39 6
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District Health Assessment for Multiple District 17 through May 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
17K 72 0 72 0% 0 0 1304 0 1304 116 130 14 -1.06% 1,321 18 57% 0 0 40% 0% 0% 3% 1" 0
17A 73 0 73 0% 0 0 1553 0 1553 184 123 61 4.09% 1,500 21 53% 0 0 1% 21% 0% 0% 10 4
17N 69 0 69 0% 2 -2 1408 0 1408 133 151 18  -1.26% 1,442 20 61% 54 15 70% 14% 0% 1% 13 0
214 0 214 0% 2 -2 4265 0 4265 433 404 29 0.68% 4,263 20 57% 54 15 60% 12% 0% 1% 34 4
. Printed On 6/6/2022 2:48:54PM
Copyright 2022 LCI, Inc. Page 3 of 4

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 26 through May 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
26 M1 T(24) 36 0 36 0% 0 2 -2 1021 0 1021 101 129 -28 -2.67% 1,035 28 47% 79 12 31% 39% 0% 3% 8 0 GST
26 M2 T(24) 37 0 37 0% 0 1 -1 1155 0 1155 71 115 -44  -3.67% 1,205 31 35% 10 5 41% 19% 3% 5% 8 0
26 M3 T(24) 54 0 54 0% 1 2 -1 1135 0 1135 139 154 15 -1.30% 1,171 21 50% 21 33 28% 35% 0% 2% 7 0
26 M4 T(24) 47 8 55 100% 0 0 0 1055 76 1131 102 81 21 1.89% 1,119 22 53% 0 0 20% 31% 18% 22% 7 0 2ndVDG
26 M5 T(24) 43 1 44 100% 0 0 0 937 10 947 80 77 3 0.32% 958 22 57% 0 0 36% 27% 0% 2% 0 0
26 M6 T(24) 39 0 39 0% 0 0 0 852 0 852 98 81 17 2.04% 857 22 46% 0 0 31% 21% 0% 0% 7 0
26 M7 T(9) 33 2 35 100% 0 1 -1 1193 48 1241 82 112 =30  -2.36% 1,300 36 43% 80 9 34% 37% 0% 9% 4 0 2nd VDG
289 11 300 100% 1 6 -5 7348 134 7482 673 749 76  -1.01% 7,645 26 48% 48 59 31% 30% 4% 7% 41 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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