District Health Assessment for Multiple District 322 through May 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
322A 86 6 92 100% 13 8 5 3261 150 3411 629 673 44 1.27% 3,479 38 13% 8 196 80% 25% 2% 10% 22 7
322 B1 76 0 76 0% 8 5 3 3173 0 3173 576 345 231 7.85% 3,184 42 16% 14 75 100% 0% 0% 4% 1" 0
322 B2 90 5 95 100% 10 3 7 2973 30 3003 482 231 251 9.12% 3,022 33 36% 17 46 74% 23% 0% 9% 18 9
322C1 112 7 119 100% 8 10 -2 3415 127 3542 557 484 73 2.10% 3,457 30 18% 4 130 99% 20% 7% 1% 23 10
322C2 53 5 58 100% 4 3 1 2352 105 2457 278 240 38 1.57% 2,399 44 10% 9 67 93% 36% 0% 31% 14 7
322C3 89 8 97 100% 8 6 2 3191 107 3298 626 302 324 10.89% 3,077 36 26% 19 68 94% 27% 1% 15% 20 8
322C4 43 3 46 100% 4 1 3 1408 60 1468 297 106 191 14.96% 1,313 33 17% 12 23 65% 22% 2% 9% 13 6
322C5 44 2 46 100% 3 7 -4 1454 25 1479 157 183 -26  -1.73% 1,561 33 26% 6 96 83% 26% 0% 9% 1" 5
322D 77 3 80 100% 6 5 1 2913 74 2987 324 249 75 2.58% 3,020 38 1% 3 80 65% 36% 0% 4% 17 8
322E 131 3 134 100% 17 10 7 4545 48 4593 737 432 305 711% 4,460 35 19% 5 163 70% 47% 6% 4% 31 14
322 F 138 2 140 100% 21 2 19 4671 12 4683 1088 340 748 19.01% 3,956 34 10% 7 34 87% 31% 1% 14% 27 10
322G 87 1 88 100% 12 6 6 3699 7 3706 870 385 485 15.06% 3,360 43 19% 2 101 84% 34% 0% 9% 19 10
1026 45 1071 100% 114 66 48 37055 745 37800 6621 3970 2651 7.54% 36,288 37 18% 8 1,079 83% 28% 2% 10% 226 94

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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