District Health Assessment for Multiple District 324 through May 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 160 3 163 100% 13 7 6 5393 52 5445 1025 935 90 1.68% 5,626 34 23% 6 161 65% 8% 0% 4% 40 9
324B 175 5 180 100% 13 14 -1 6910 79 6989 1850 1154 696 11.06% 6,741 39 17% 5 282 99% 0% 0% 7% 35 9
324C 121 3 124 100% 18 9 9 6979 46 7025 2438 1972 466 7.10% 7,718 58 1% 8 426 99% 14% 0% 5% 28 7
324D 77 10 87 100% 8 37 -29 2130 86 2216 1040 1893 -853 -27.79% 4,945 28 51% 4 1,220 67% 6% 0% 20% 20 4
324E 164 3 167 100% 4 7 -3 7730 38 7768 784 609 175 2.30% 7,956 47 1% 12 152 99% 0% 0% 5% 37 13
324 F 237 0 237 0% 21 2 19 10463 0 10463 2216 965 1251 13.58% 9,498 44 7% 9 24 83% 4% 0% 0% 65 16
324G 105 0 105 0% 9 2 7 3771 0 3771 706 302 404 12.00% 3,520 36 13% 7 34 97% 0% 0% 4% 26 12
324 H 88 3 91 100% 12 3 9 3135 106 3241 832 459 373 13.01% 3,107 36 8% 9 91 100% 1% 1% 4% 25 6
3241 76 3 79 100% 14 0 14 2408 44 2452 597 246 351 16.71% 2,242 32 23% 0 0 100% 1% 0% 4% 22 7
324 J 142 5 147 100% 1" 20 -9 4768 76 4844 1021 1947 -926 -16.05% 5,282 34 31% 3 1,439 74% 16% 0% 5% 31 14
324K 60 2 62 100% 2 4 -2 2249 27 2276 385 395 -10  -0.44% 2,288 37 19% 15 177 98% 0% 0% 5% 10 4
324 L 75 4 79 100% 15 0 15 2551 75 2626 878 170 708 36.91% 2,034 34 27% 0 0 89% 6% 0% 6% 19 7
324 M 188 2 190 100% 8 7 1 6370 40 6410 1306 638 668 11.63% 6,157 34 18% 1" 105 94% 3% 0% 1% 32 1

1668 43 1711 100% 148 112 36 64857 669 65526 15078 11685 3393 5.46% 67,114 39 18% 6 4,111 89% 5% 0% 5% 390 119
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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