District Health Assessment for Multiple District 1 through June 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
1A 72 0 72 0% 2 2 0 1732 0 1732 290 229 61 3.65% 1,671 24 50% 77 5 90% 25% 1% 1% 13 6
1BK 60 0 60 0% 0 1 -1 1693 0 1693 149 216 -67 -3.81% 1,760 28 38% 13 6 52% 17% 0% 0% 7 0
1CN T(24) 32 0 32 0% 0 1 -1 976 0 976 73 80 -7 -0.711% 983 31 28% 70 16 25% 34% 3% 6% 1 0 2nd VDG,GST
1CS T(24) 24 0 24 0% 0 3 -3 546 0 546 36 107 71 -11.51% 617 23 46% 68 37 29% 46% 0% 4% 6 0 GST
1D 49 0 49 0% 0 1 -1 1497 0 1497 17 152 =35  -2.28% 1,532 31 27% 67 10 53% 18% 0% 0% 2 0
1F T(24) 31 0 31 0% 0 0 0 826 0 826 75 99 -24 -2.82% 850 27 52% 0 0 23% 19% 6% 0% 2 1
1G T(24) 35 0 35 0% 0 2 -2 740 0 740 36 87 -51  -6.45% 791 21 51% 42 20 37% 6% 0% 0% 7 0 DG,2nd VDG
1H T(24) 35 0 35 0% 0 4 -4 891 0 891 85 144 -59  -6.21% 950 25 43% 47 45 43% 23% 0% 0% 8 0 GMT,GST
1J 56 0 56 0% 0 1 -1 2012 0 2012 204 247 -43  -2.09% 2,055 36 32% 38 1" 7% 4% 0% 2% 8 1
1™ 53 0 53 0% 0 4 -4 1305 0 1305 103 179 -76  -5.50% 1,381 25 42% 55 46 60% 15% 0% 2% 9 1
447 0 447 0% 2 19 -17 12218 0 12218 1168 1540 =372 -2.95% 12,590 27 40% 55 196 55% 19% 1% 1% 63 9
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District Health Assessment for Multiple District 27 through June 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
27 A1 51 0 51 0% 1 1 0 1933 0 1933 263 187 76 4.09% 1,857 38 29% 9 25 90% 12% 0% 0% 9 0
27 A2 38 0 38 0% 0 2 -2 1314 0 1314 127 163 -36 -2.67% 1,350 35 29% 24 37 76% 21% 0% 0% 6 4
27 B1 63 0 63 0% 0 0 0 1844 0 1844 151 147 4 0.22% 1,840 29 35% 0 0 87% 8% 0% 0% 1" 0
27 B2 67 0 67 0% 0 0 0 2157 0 2157 175 201 -26  -1.19% 2,183 32 25% 0 0 91% 6% 0% 0% 9 1
27 C1 51 0 51 0% 0 1 -1 1397 0 1397 156 143 13 0.94% 1,384 27 25% 64 21 67% 12% 0% 4% 8 0 GMT
27 C2 40 0 40 0% 0 1 -1 1422 0 1422 193 151 42 3.04% 1,380 36 25% 72 6 45% 8% 0% 0% 8 0
27 D1 59 0 59 0% 0 2 -2 2086 0 2086 177 236 -59  -2.75% 2,145 35 25% 25 34 88% 3% 0% 3% 12 0
27 D2 46 0 46 0% 0 2 -2 1564 0 1564 215 150 65 4.34% 1,499 34 26% 39 12 72% 13% 2% 7% 9 5 2nd VDG
27 E1 45 0 45 0% 0 1 -1 1425 0 1425 128 159 31 -213% 1,456 32 24% 20 5 60% 24% 7% 4% 4 0
27 E2 45 0 45 0% 0 0 0 1622 0 1622 132 105 27 1.69% 1,595 36 27% 0 0 1% 20% 0% 0% 1 0 2ndVDG
505 0 505 0% 1 10 -9 16764 0 16764 1717 1642 75 0.45% 16,689 33 27% 34 140 7% 12% 1% 2% 77 10
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District Health Assessment for District 10 through June 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
10 49 0 49 0% 0 3 -3 1326 0 1326 183 152 31 2.39% 1,295 27 35% 58 15 67% 16% 0% 4% 10 5
49 0 49 0% 0 3 -3 1326 0 1326 183 152 31 2.39% 1,295 27 35% 58 15 67% 16% 0% 4% 10 5
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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