District Health Assessment for Multiple District 4 through July 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
4C1 T(24) 35 0 35 0% 0 0 0 777 0 777 1 10 1 0.13% 804 22 57% 0 0 43% 34% 0% 6% 9 3 1stVDG,2nd
VDG
4C2 T(24) 45 0 45 0% 0 0 0 1065 0 1065 16 24 -8 -0.75% 1,122 24 53% 0 0 4% 31% 13% 4% 0 0 2nd
VDG,GLT,GST
4C3 T(24) 41 0 41 0% 1 0 1 975 0 975 51 12 39 417% 927 24 41% 0 0 22% 27% 20% 2% 8 4
4C4 56 0 56 0% 2 0 2 1722 0 1722 70 55 15 0.88% 1,849 31 32% 0 0 27% 18% 0% 2% 14 6
4C5 T(9) 48 0 48 0% 0 0 0 1159 0 1159 17 1" 6 0.52% 1,262 24 46% 0 0 31% 19% 2% 4% 7 3 GMT
4C6 T(24) 39 0 39 0% 0 0 0 963 0 963 23 16 7 0.73% 955 25 49% 0 0 26% 31% 0% 3% 6 0
4 A1 48 0 48 0% 0 0 0 1661 0 1661 18 16 2 0.12% 1,698 35 38% 0 0 25% 19% 0% 2% 6 0 GMT
4 A2 61 0 61 0% 0 0 0 1717 0 1717 40 39 1 0.06% 1,726 28 48% 0 0 21% 41% 0% 7% 1" 4
4 A3 T(24) 30 0 30 0% 0 0 0 1017 0 1017 18 6 12 1.19% 1,076 34 33% 0 0 43% 17% 0% 0% 5 0 1stVDG,2nd
VDG
412 60 0 60 0% 1 0 1 1449 0 1449 93 34 59 4.24% 1,513 24 53% 0 0 23% 27% 15% 3% 15 6
413 63 0 63 0% 1 0 1 1315 0 1315 36 13 23 1.78% 1,110 21 51% 0 0 21% 29% 8% 3% 9 3 2nd VDG
414 T(24) 27 0 27 0% 0 0 0 996 0 996 28 3 25 2.57% 1,042 37 48% 0 0 41% 15% 4% 0% 0 0
415 T(24) 40 0 40 0% 0 1 -1 773 0 773 3 20 A7 -215% 837 19 70% 75 8 35% 15% 3% 5% 8 4
4L6 51 0 51 0% 0 0 0 1252 0 1252 28 18 10 0.81% 1,234 25 59% 0 0 53% 35% 6% 2% 1" 5
644 0 644 0% 5 1 4 16841 0 16841 452 277 175 1.05% 17,155 26 48% 75 8 28% 26% 5% 3% 109 38
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District Health Assessment for Multiple District 4 through July 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
191 13 0 13 0% 0 1 -1 358 0 358 3 45 -42 -10.50% 392 28 31% 69 42 38% 31% 0% 0% 0 0
9L 6 0 6 0% 0 0 0 212 0 212 3 3 0 0.00% 230 35 17% 0 0 33% 33% 17% 17% 0 0
19N 74 0 74 0% 0 0 0 2039 0 2039 35 26 9 0.44% 2,149 28 49% 0 0 38% 24% 16% 1% 9 0
190 39 0 39 0% 0 0 0 1114 0 1114 48 54 -6 -0.54% 1,101 29 44% 0 0 33% 28% 3% 0% 8 0
198 59 0 59 0% 0 0 0 1606 0 1606 6 8 2 -0.12% 1,618 27 37% 0 0 22% 44% 8% 2% 0 0 2nd VDG,GST
191 0 191 0% 0 1 -1 5329 0 5329 95 136 41 -0.76% 5,490 28 42% 69 42 32% 32% 10% 2% 17 0
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District Health Assessment for Multiple District 36 through July 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
360 T(24) 31 0 31 0% 0 0 0 736 0 736 13 10 3 0.41% 754 24 52% 0 0 16% 29% 6% 0% 0 0
36R T(24) 31 0 31 0% 0 0 0 669 0 669 3 5 -2 -0.30% 646 22 58% 0 0 29% 26% 0% 0% 8 0 1stVDG,2nd
VDG
36 E T(24) 29 0 29 0% 0 0 0 562 0 562 9 13 -4 -0.711% 575 19 62% 0 0 7% 38% 17% 3% 2 0 1stVDG,2nd
VDG
36 G T(24) 24 0 24 0% 0 0 0 598 0 598 4 13 9 -1.48% 663 25 54% 0 0 8% 38% 13% 0% 0 0 1stVDG,2nd
VDG
115 0 115 0% 0 0 0 2565 0 2565 29 41 12 -0.47% 2,638 22 57% 0 0 16% 32% 9% 1% 10 0
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District Health Assessment for Multiple District 49 through July 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
49 A T(24) 32 0 32 0% 0 0 0 111 0 111 50 47 3 0.27% 1,049 35 31% 0 0 31% 25% 0% 6% 6 0
49B T(24) 21 0 21 0% 0 0 0 637 0 637 6 4 2 0.31% 669 30 5% 0 0 14% 19% 0% 0% 0 0 2ndVDG
53 0 53 0% 0 0 0 1748 0 1748 56 51 5 0.29% 1,718 33 21% 0 0 25% 23% 0% 4% 6 0
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District Health Assessment for District 50 through July 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
50 58 0 58 0% 0 0 0 1478 0 1478 29 31 -2 -0.14% 1,356 25 36% 0 0 47% 14% 0% 10% 13 1
58 0 58 0% 0 0 0 1478 0 1478 29 31 -2 -0.14% 1,356 25 36% 0 0 47% 14% 0% 10% 13 1

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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