November Membership Analysis Report

GAT Constitutional Area 5 - Japan

GAT Area Leader: Jitsuhiro Yamada

July to November (5 months) Cumulative Results

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
New Clubs 2 2 3 7 20
Cancelled Clubs 4 7 4 4 5
Charter Members 91 70 110 213 462
New Members 2,729 3,401 3,555 3,365 3,642
Drops 2,030 2,058 2,316 2,312 2,124
Net Gain 951 1,609 1,534 1,578 2,274

November Only Results

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
New Clubs 1 1 0 1 5
Cancelled Clubs 0 2 0 1 0
Charter Members 37 21 10 56 110
New Members 476 426 443 365 379
Drops 328 322 366 327 314
Net Gain 204 158 97 130 198

Quarter 2 Results

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
New Clubs 2 3 3 6 13
Cancelled Clubs 9 6 9 12 3
Charter Members 62 71 100 190 287
New Members 1,542 1,629 1,622 1,679 1,481
Drops 2,104 2,154 2,706 2,753 1,062
Net Gain -429 -372 -907 -739 780

Page 1 of 13



GAT Group G - Area 5-Japan
GAT Group Leader: Akiko Ogawa, Kaori Sato, Kazuko Ito, Koji Tsurushima, Sachiko Shitara

July to November (5 months) Cumulative Results

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 330 Japan New Clubs 0 0 1 2 1
Cancelled Clubs 0 2 0 0 1

Charter Members 6 2 42 a4 34

New Members 303 354 353 418 417

Dropped Members 209 259 342 282 294

Net Gain 130 140 74 224 224

MD 331 Japan New Clubs 0 0 0 0 1
Cancelled Clubs 1 2 0 0 1

Charter Members 1 0 0 4 25

New Members 136 258 226 210 195

Dropped Members 134 151 147 170 139

Net Gain 9 109 91 61 96

GAT Group Total New Clubs 0 0 1 2 2
Cancelled Clubs 1 4 0 0 2

Charter Members 7 2 42 48 59

New Members 439 612 579 628 612

Dropped Members 343 410 489 452 433

Net Gain 139 249 165 285 320
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November Only Results
GAT Group G - Area 5-Japan
GAT Group Leader: Akiko Ogawa, Kaori Sato, Kazuko Ito, Koji Tsurushima, Sachiko Shitara

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 330 Japan New Clubs 0 0 0 0 0
Cancelled Clubs 0 1 0 0 0

Charter Members 0 0 5 0 5

New Members 69 33 32 33 43

Dropped Members 34 68 65 48 44

Net Gain 36 -20 -27 -12 7

MD 331 Japan New Clubs 0 0 0 0 0
Cancelled Clubs 0 0 0 0 0

Charter Members 0 0 0 0 0

New Members 22 30 30 18 20

Dropped Members 32 23 30 33 18

Net Gain -8 7 1 -12 5

GAT Group Total New Clubs 0 0 0 0 0
Cancelled Club 0 1 0 0 0

Charter Members 0 0 5 0 5

New Members 91 63 62 51 63

Dropped Members 66 91 95 81 62

Net Gain 28 -13 -26 -24 12
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Quarter 2 Results
GAT Group G - Area 5-Japan
GAT Group Leader: Akiko Ogawa, Kaori Sato, Kazuko Ito, Koji Tsurushima, Sachiko Shitara

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 330 Japan New Clubs 0 0 1 2 1
Cancelled Clubs 1 4 2 1 1

Charter Members 0 0 a7 47 34

New Members 237 186 170 207 151

Dropped Members 220 285 419 348 173

Net Gain 35 -76 -184 -76 41

MD 331 Japan New Clubs 0 1 0 0 0
Cancelled Clubs 0 0 0 0 1

Charter Members 0 25 0 0 0

New Members 81 124 102 109 68

Dropped Members 147 137 156 168 68

Net Gain -61 15 -49 -52 5

GAT Group Total New Clubs 0 1 1 2 1
Cancelled Club 1 4 2 1 2

Charter Members 0 25 47 47 34

New Members 318 310 272 316 219

Dropped Members 367 422 575 516 241

Net Gain -26 -61 -233 -128 46
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GAT Group H - Area 5-Japan

July to November (5 months) Cumulative Results

GAT Group Leader: Chikao Suzuki, Kazuko Takahashi, Naomi Yoshioka, Toshiko Sabae, Yasunori Oya

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 334 Japan New Clubs 0 0 0 0 11
Cancelled Clubs 0 0 0 1 0

Charter Members 4 7 5 0 242

New Members 465 596 636 643 815

Dropped Members 360 328 337 322 365

Net Gain 133 314 336 359 739

MD 335 Japan New Clubs 0 0 2 1 0
Cancelled Clubs 3 1 3 0 0

Charter Members 10 1 57 25 0

New Members 403 497 516 421 411

Dropped Members 233 240 307 312 235

Net Gain 207 271 326 196 215

GAT Group Total New Clubs 0 0 2 1 11
Cancelled Clubs 3 1 3 1 0

Charter Members 14 8 62 25 242

New Members 868 1,093 1,152 1,064 1,226

Dropped Members 593 568 644 634 600

Net Gain 340 585 662 555 954
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November Only Results
GAT Group H - Area 5-Japan
GAT Group Leader: Chikao Suzuki, Kazuko Takahashi, Naomi Yoshioka, Toshiko Sabae, Yasunori Oya

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 334 Japan New Clubs 0 0 0 0 2
Cancelled Clubs 0 0 0 0 0

Charter Members 0 0 2 0 45

New Members 71 83 61 57 64

Dropped Members 32 47 81 37 56

Net Gain 39 50 -12 20 57

MD 335 Japan New Clubs 0 0 0 0 0
Cancelled Clubs 0 1 0 0 0

Charter Members 0 1 2 0 0

New Members 69 77 81 55 57

Dropped Members 58 31 41 40 32

Net Gain 18 49 42 21 29

GAT Group Total New Clubs 0 0 0 0 2
Cancelled Club 0 1 0 0 0

Charter Members 0 1 4 0 45

New Members 140 160 142 112 121

Dropped Members 90 78 122 77 88

Net Gain 57 99 30 41 86
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Quarter 2 Results
GAT Group H - Area 5-Japan
GAT Group Leader: Chikao Suzuki, Kazuko Takahashi, Naomi Yoshioka, Toshiko Sabae, Yasunori Oya

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 334 Japan New Clubs 0 0 0 0 6
Cancelled Clubs 2 1 0 0 0

Charter Members 0 0 2 0 128

New Members 214 273 260 243 291

Dropped Members 354 394 541 400 152

Net Gain -135 -99 -264 -141 274

MD 335 Japan New Clubs 0 0 2 0 0
Cancelled Clubs 0 1 2 1 0

Charter Members 2 2 49 0 0

New Members 236 265 256 253 190

Dropped Members 286 330 401 346 103

Net Gain -37 -57 -80 -74 97

GAT Group Total New Clubs 0 0 2 0 6
Cancelled Club 2 2 2 1 0

Charter Members 2 2 51 0 128

New Members 450 538 516 496 481

Dropped Members 640 724 942 746 255

Net Gain -172 -156 -344 -215 371
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GAT Group | - Area 5-Japan

July to November (5 months) Cumulative Results

GAT Group Leader: Masashi Hamano, Masayuki Kawashima

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 332 Japan New Clubs 1 1 0 0 0
Cancelled Clubs 0 0 0 1 2

Charter Members 30 21 1 0 3

New Members 233 316 417 345 309

Dropped Members 173 195 227 217 203

Net Gain 107 150 203 159 118

MD 333 Japan New Clubs 0 0 0 1 2
Cancelled Clubs 0 1 0 0 0

Charter Members 2 8 2 23 43

New Members 341 405 404 414 479

Dropped Members 265 224 285 359 235

Net Gain 87 222 137 117 328

GAT Group Total New Clubs 1 1 0 1 2
Cancelled Clubs 0 1 0 1 2

Charter Members 32 29 3 23 46

New Members 574 721 821 759 788

Dropped Members 438 419 512 576 438

Net Gain 194 372 340 276 446
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November Only Results

GAT Group | - Area 5-Japan

GAT Group Leader: Masashi Hamano, Masayuki Kawashima

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 332 Japan New Clubs 0 0 0 0 0
Cancelled Clubs 0 0 0 0 0

Charter Members 4 0 0 0 0

New Members 26 20 37 31 26

Dropped Members 28 36 29 39 32

Net Gain 3 -16 8 -4 -6

MD 333 Japan New Clubs 0 0 0 0 1
Cancelled Clubs 0 0 0 0 0

Charter Members 0 0 0 0 20

New Members 71 58 56 72 37

Dropped Members 62 30 46 30 49

Net Gain 11 28 10 52 12

GAT Group Total New Clubs 0 0 0 0 1
Cancelled Club 0 0 0 0 0

Charter Members 4 0 0 0 20

New Members 97 78 93 103 63

Dropped Members 90 66 75 69 81

Net Gain 14 12 18 48 6
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Quarter 2 Results

GAT Group | - Area 5-Japan

GAT Group Leader: Masashi Hamano, Masayuki Kawashima

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 332 Japan New Clubs 1 1 0 0 0
Cancelled Clubs 1 0 1 2 0

Charter Members 27 21 0 0 0

New Members 93 129 153 137 115

Dropped Members 179 168 199 220 94

Net Gain -56 -17 -41 -67 23

MD 333 Japan New Clubs 0 0 0 1 2
Cancelled Clubs 3 0 1 2 0

Charter Members 0 3 1 23 43

New Members 222 185 188 243 205

Dropped Members 296 260 305 570 138

Net Gain -66 -60 -111 =272 117

GAT Group Total New Clubs 1 1 0 1 2
Cancelled Club 4 0 2 4 0

Charter Members 27 24 1 23 43

New Members 315 314 341 380 320

Dropped Members 475 428 504 790 232

Net Gain -122 -77 -152 -339 140
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July to November (5 months) Cumulative Results
GAT Group M - Area 5 - Japan

GAT Group Leader: Kyoko Koga, Mari Tamagawa, Mitsuko Kubota, Yasunobu Shikina

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 336 Japan New Clubs 0 0 0 1 5
Cancelled Clubs 0 0 1 0 0

Charter Members 1 1 2 54 110

New Members 441 444 515 457 516

Dropped Members 393 344 368 318 329

Net Gain 70 131 165 231 329

MD 337 Japan New Clubs 1 1 0 2 0
Cancelled Clubs 0 1 0 2 1

Charter Members 37 30 1 63 5

New Members 407 531 488 457 500

Dropped Members 263 317 303 332 324

Net Gain 208 272 202 231 225

GAT Group Total New Clubs 1 1 0 3 5
Cancelled Clubs 0 1 1 2 1

Charter Members 38 31 3 117 115

New Members 848 975 1,003 914 1,016

Dropped Members 656 661 671 650 653

Net Gain 278 403 367 462 554
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November Only Results
GAT Group M - Area 5 - Japan
GAT Group Leader: Kyoko Koga, Mari Tamagawa, Mitsuko Kubota, Yasunobu Shikina

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 336 Japan New Clubs 0 0 0 1 2
Cancelled Clubs 0 0 0 0 0

Charter Members 1 0 1 54 40

New Members 84 55 76 43 57

Dropped Members 44 42 41 38 39

Net Gain 43 15 36 65 61

MD 337 Japan New Clubs 1 1 0 0 0
Cancelled Clubs 0 0 0 1 0

Charter Members 32 20 0 2 0

New Members 64 70 70 56 75

Dropped Members 38 45 33 62 44

Net Gain 62 45 39 0 33

GAT Group Total New Clubs 1 1 0 1 2
Cancelled Club 0 0 0 1 0

Charter Members 33 20 1 56 40

New Members 148 125 146 99 132

Dropped Members 82 87 74 100 83

Net Gain 105 60 75 65 94
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GAT Group Leader:

Quarter 2 Results

GAT Group M - Area 5 - Japan
Kyoko Koga, Mari Tamagawa, Mitsuko Kubota, Yasunobu Shikina

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 336 Japan New Clubs 0 0 0 1 4
Cancelled Clubs 1 0 1 5 0

Charter Members 1 0 1 54 82

New Members 230 221 250 250 226

Dropped Members 341 295 304 335 160

Net Gain -105 -64 -47 -8 156

MD 337 Japan New Clubs 1 1 0 2 0
Cancelled Clubs 1 0 2 1 1

Charter Members 32 20 0 66 0

New Members 229 246 243 237 235

Dropped Members 281 285 381 366 174

Net Gain -4 -14 -131 -49 67

GAT Group Total New Clubs 1 1 0 3 4
Cancelled Club 2 0 3 6 1

Charter Members 33 20 1 120 82

New Members 459 467 493 487 461

Dropped Members 622 580 685 701 334

Net Gain -109 -78 -178 -57 223
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