May Membership Analysis Report

GAT Constitutional Area 5 - Japan

GAT Area Leader: Jitsuhiro Yamada

July to May (11 months) Cumulative Results

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
New Clubs 17 17 20 24 43
Cancelled Clubs 21 14 21 19 18
Charter Members 474 474 638 653 1,017
New Members 5,496 6,422 6,563 6,444 6,740
Drops 5,661 5,608 7,078 6,611 5,797
Net Gain 586 1,634 471 1,112 2,442

May Only Results

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
New Clubs 4 1 1 3 2
Cancelled Clubs 1 1 7 -1 1
Charter Members 97 55 83 77 51
New Members 455 429 494 468 374
Drops 689 553 914 676 592
Net Gain -106 -37 -311 -39 -126

Quarter 4 Results

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
New Clubs 15 8 13 15 15
Cancelled Clubs 49 53 66 64 4
Charter Members 439 256 425 391 367
New Members 1,996 1,969 2,035 2,124 1,427
Drops 6,064 6,335 7,515 6,807 1,738
Net Gain -3,501 -3,932 -4,837 -3,877 179
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July to May (11 months) Cumulative Results
GAT Group G - Area 5-Japan
GAT Group Leader: Akiko Ogawa, Kaori Sato, Kazuko Ito, Koji Tsurushima, Sachiko Shitara

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 330 Japan New Clubs 3 2 4 5 2
Cancelled Clubs 2 6 2 1 2

Charter Members 82 58 132 109 65

New Members 644 659 597 803 716

Dropped Members 581 698 894 856 723

Net Gain 188 98 -117 127 164

MD 331 Japan New Clubs 1 3 0 0 1
Cancelled Clubs 1 2 1 1 3

Charter Members 27 88 2 4 25

New Members 306 452 457 392 387

Dropped Members 452 381 427 495 391

Net Gain -107 172 49 -49 50

GAT Group Total New Clubs 4 5 4 5 3
Cancelled Clubs 3 8 3 2 5

Charter Members 109 146 134 113 90

New Members 950 1,111 1,054 1,195 1,103

Dropped Members 1,033 1,079 1,321 1,351 1,114

Net Gain 81 270 -68 78 214
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May Only Results
GAT Group G - Area 5-Japan
GAT Group Leader: Akiko Ogawa, Kaori Sato, Kazuko Ito, Koji Tsurushima, Sachiko Shitara

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 330 Japan New Clubs 1 0 0 1 0
Cancelled Clubs 0 0 0 0 0

Charter Members 21 2 11 22 0

New Members 63 41 27 54 34

Dropped Members 54 84 114 112 70

Net Gain 36 -41 -75 -31 -31

MD 331 Japan New Clubs 0 1 0 0 0
Cancelled Clubs 0 0 0 0 0

Charter Members 0 28 0 0 0

New Members 31 31 46 27 15

Dropped Members 81 29 35 74 45

Net Gain -49 30 13 -27 -26

GAT Group Total New Clubs 1 1 0 1 0
Cancelled Club 0 0 0 0 0

Charter Members 21 30 11 22 0

New Members 94 72 73 81 49

Dropped Members 135 113 149 186 115

Net Gain -13 -11 -62 -58 -57
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Quarter 4 Results
GAT Group G - Area 5-Japan
GAT Group Leader: Akiko Ogawa, Kaori Sato, Kazuko Ito, Koji Tsurushima, Sachiko Shitara

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 330 Japan New Clubs 3 1 2 2 0
Cancelled Clubs 9 13 12 10 0

Charter Members 85 27 58 44 7

New Members 246 158 146 265 140

Dropped Members 677 982 1,063 899 170

Net Gain -331 -740 -843 -559 6

MD 331 Japan New Clubs 0 2 1 0 0
Cancelled Clubs 2 3 4 6 0

Charter Members 7 65 22 0 0

New Members 151 131 171 125 98

Dropped Members 428 360 412 432 139

Net Gain -265 -157 -215 -271 -35

GAT Group Total New Clubs 3 3 3 2 0
Cancelled Club 11 16 16 16 0

Charter Members 92 92 80 44 7

New Members 397 289 317 390 238

Dropped Members 1,105 1,342 1,475 1,331 309

Net Gain -596 -897 -1,058 -830 -29
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July to May (11 months) Cumulative Results
GAT Group H - Area 5-Japan
GAT Group Leader: Chikao Suzuki, Kazuko Takahashi, Naomi Yoshioka, Toshiko Sabae, Yasunori Oya

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 334 Japan New Clubs 0 1 4 2 19
Cancelled Clubs 3 1 0 2 1

Charter Members 4 28 132 63 403

New Members 967 1,016 1,140 1,158 1,524

Dropped Members 888 925 1,181 931 918

Net Gain 121 169 153 394 1,093

MD 335 Japan New Clubs 2 1 5 2 4
Cancelled Clubs 3 3 11 1 2

Charter Members 57 37 162 54 92

New Members 846 1,048 902 924 879

Dropped Members 718 798 1,209 807 752

Net Gain 226 328 -25 268 288

GAT Group Total New Clubs 2 2 9 4 23
Cancelled Clubs 6 4 11 3 3

Charter Members 61 65 294 117 495

New Members 1,813 2,064 2,042 2,082 2,403

Dropped Members 1,606 1,723 2,390 1,738 1,670

Net Gain 347 497 128 662 1,381
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May Only Results
GAT Group H - Area 5-Japan

GAT Group Leader: Chikao Suzuki, Kazuko Takahashi, Naomi Yoshioka, Toshiko Sabae, Yasunori Oya

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 334 Japan New Clubs 0 0 0 0 1
Cancelled Clubs 0 0 0 0 0

Charter Members 0 0 9 0 21

New Members 62 69 87 75 48

Dropped Members 70 86 181 73 59

Net Gain -7 -15 -72 13 14

MD 335 Japan New Clubs 2 0 1 0 1
Cancelled Clubs 0 1 7 0 0

Charter Members 47 4 63 0 30

New Members 73 95 62 83 71

Dropped Members 142 107 138 68 83

Net Gain -14 12 -7 22 27

GAT Group Total New Clubs 2 0 1 0 2
Cancelled Club 0 1 7 0 0

Charter Members 47 4 72 0 51

New Members 135 164 149 158 119

Dropped Members 212 193 319 141 142

Net Gain -21 -3 -79 35 41
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Quarter 4 Results
GAT Group H - Area 5-Japan
GAT Group Leader: Chikao Suzuki, Kazuko Takahashi, Naomi Yoshioka, Toshiko Sabae, Yasunori Oya

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 334 Japan New Clubs 0 1 2 2 6
Cancelled Clubs 7 11 9 6 0

Charter Members 0 34 59 76 119

New Members 310 263 380 382 276

Dropped Members 1,004 1,290 1,290 1,019 231

Net Gain -681 -981 -814 -487 195

MD 335 Japan New Clubs 3 0 5 0 4
Cancelled Clubs 4 8 19 13 1

Charter Members 85 7 205 0 92

New Members 361 395 230 303 209

Dropped Members 844 911 1,451 980 215

Net Gain -379 -474 -907 -590 100

GAT Group Total New Clubs 3 1 7 2 10
Cancelled Club 11 19 28 19 1

Charter Members 85 41 264 76 211

New Members 671 658 610 685 485

Dropped Members 1,848 2,201 2,741 1,999 446

Net Gain -1,060 -1,455 -1,721 -1,077 295
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GAT Group | - Area 5-Japan

July to May (11 months) Cumulative Results

GAT Group Leader: Masashi Hamano, Masayuki Kawashima

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 332 Japan New Clubs 6 4 3 2 3
Cancelled Clubs 1 0 2 2 3

Charter Members 157 93 71 57 64

New Members 451 538 714 575 574

Dropped Members 463 465 585 563 531

Net Gain 171 182 216 116 128

MD 333 Japan New Clubs 2 3 2 1 4
Cancelled Clubs 5 1 1 4 4

Charter Members 52 93 76 23 116

New Members 671 849 744 876 799

Dropped Members 773 683 790 1,116 655

Net Gain -24 303 51 -117 313

GAT Group Total New Clubs 8 7 5 3 7
Cancelled Clubs 6 1 3 6 7

Charter Members 209 186 147 80 180

New Members 1,122 1,387 1,458 1,451 1,373

Dropped Members 1,236 1,148 1,375 1,679 1,186

Net Gain 147 485 267 -1 441
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May Only Results
GAT Group | - Area 5-Japan

GAT Group Leader: Masashi Hamano, Masayuki Kawashima

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 332 Japan New Clubs 1 0 0 0 0
Cancelled Clubs 0 0 0 0 0

Charter Members 24 4 0 0 0

New Members 49 27 28 40 21

Dropped Members 49 32 72 74 87

Net Gain 26 -1 -44 -33 -60

MD 333 Japan New Clubs 0 0 0 0 0
Cancelled Clubs 0 0 0 -1 1

Charter Members 2 16 0 0 0

New Members 40 34 32 49 29

Dropped Members 108 101 125 90 99

Net Gain -61 -44 -93 -14 -64

GAT Group Total New Clubs 1 0 0 0 0
Cancelled Club 0 0 0 -1 1

Charter Members 26 20 0 0 0

New Members 89 61 60 89 50

Dropped Members 157 133 197 164 186

Net Gain -35 -45 -137 -47 -124
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Quarter 4 Results
GAT Group | - Area 5-Japan

GAT Group Leader: Masashi Hamano, Masayuki Kawashima

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 332 Japan New Clubs 6 2 1 3 2
Cancelled Clubs 5 5 4 6 0

Charter Members 155 52 29 76 40

New Members 147 202 185 179 129

Dropped Members 564 542 707 686 173

Net Gain -252 -284 -484 -394 6

MD 333 Japan New Clubs 1 2 1 1 2
Cancelled Clubs 7 5 6 10 1

Charter Members 41 65 27 22 70

New Members 200 205 195 234 123

Dropped Members 727 716 866 995 194

Net Gain -469 -433 -625 -685 6

GAT Group Total New Clubs 7 4 2 4 4
Cancelled Club 12 10 10 16 1

Charter Members 196 117 56 98 110

New Members 347 407 380 413 252

Dropped Members 1,291 1,258 1,573 1,681 367

Net Gain -721 -717 -1,109 -1,079 12
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July to May (11 months) Cumulative Results
GAT Group M - Area 5 - Japan
GAT Group Leader: Kyoko Koga, Mari Tamagawa, Mitsuko Kubota, Yasunobu Shikina

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 336 Japan New Clubs 0 0 0 8 9
Cancelled Clubs 4 0 2 5 1

Charter Members 4 1 2 229 217

New Members 779 832 985 850 870

Dropped Members 919 812 883 954 904

Net Gain -99 80 135 210 235

MD 337 Japan New Clubs 3 3 2 4 1
Cancelled Clubs 2 1 2 3 2

Charter Members 91 76 61 114 35

New Members 832 1,028 1,024 866 991

Dropped Members 867 846 1,109 889 923

Net Gain 110 302 9 163 171

GAT Group Total New Clubs 3 3 2 12 10
Cancelled Clubs 6 1 4 8 3

Charter Members 95 77 63 343 252

New Members 1,611 1,860 2,009 1,716 1,861

Dropped Members 1,786 1,658 1,992 1,843 1,827

Net Gain 11 382 144 373 406

MBR0213 Page 11 of 13



GAT Group Leader:

May Only Results

GAT Group M - Area 5 - Japan
Kyoko Koga, Mari Tamagawa, Mitsuko Kubota, Yasunobu Shikina

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 336 Japan New Clubs 0 0 0 1 0
Cancelled Clubs 1 0 0 0 0

Charter Members 0 0 0 30 0

New Members 54 67 109 76 65

Dropped Members 50 37 55 89 80

Net Gain 6 31 55 28 -12

MD 337 Japan New Clubs 0 0 0 1 0
Cancelled Clubs 0 0 0 0 0

Charter Members 3 1 0 25 0

New Members 83 65 103 64 91

Dropped Members 135 77 194 96 69

Net Gain -43 -9 -88 3 26

GAT Group Total New Clubs 0 0 0 2 0
Cancelled Club 1 0 0 0 0

Charter Members 3 1 0 55 0

New Members 137 132 212 140 156

Dropped Members 185 114 249 185 149

Net Gain -37 22 -33 31 14
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Quarter 4 Results
GAT Group M - Area 5 - Japan
GAT Group Leader: Kyoko Koga, Mari Tamagawa, Mitsuko Kubota, Yasunobu Shikina

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 336 Japan New Clubs 0 0 0 5 1
Cancelled Clubs 10 4 6 6 1

Charter Members 6 0 0 114 33

New Members 246 271 371 335 204

Dropped Members 918 741 707 909 322

Net Gain -642 -439 -326 -406 -73

MD 337 Japan New Clubs 2 0 1 2 0
Cancelled Clubs 5 4 6 7 1

Charter Members 60 6 25 59 6

New Members 335 344 357 301 248

Dropped Members 902 793 1,019 887 294

Net Gain -482 -424 -623 -485 -26

GAT Group Total New Clubs 2 0 1 7 1
Cancelled Club 15 8 12 13 2

Charter Members 66 6 25 173 39

New Members 581 615 728 636 452

Dropped Members 1,820 1,534 1,726 1,796 616

Net Gain -1,124 -863 -949 -891 -99
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