May Membership Analysis Report
GAT Constitutional Area 5 - MD 300 Taiwan
GAT Area Leader: Jitsuhiro Yamada

July to May (11 months) Cumulative Results

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
New Clubs 31 24 46 71 32
Cancelled Clubs 5 37 13 13 10
Charter Members 1,181 977 1,776 3,501 1,073
New Members 6,573 6,091 6,561 7,180 9,650
Drops 3,250 4,792 3,040 4,111 3,719
Net Gain 5,520 3,443 6,098 7,635 7,863

May Only Results

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
New Clubs 0 0 2 1 0
Cancelled Clubs 0 -2 -1 0 0
Charter Members 6 7 130 42 0
New Members 132 58 73 55 93
Drops 145 195 321 368 173
Net Gain 11 -63 -78 -259 -63

Quarter 4 Results

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
New Clubs 5 3 12 12 4
Cancelled Clubs 1 -1 13 13 1
Charter Members 151 109 440 417 160
New Members 1,168 730 416 589 1,374
Drops 5,819 5,641 7,436 6,243 1,412
Net Gain -4,374 -4,578 -6,409 -4,959 203
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GAT Group Leader:

July to May (11 months) Cumulative Results
GAT Group F - Area 5-MD 300 Taiwan

Feng-Chi Chen, Ta-Lung Chiang

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 300B | Md 300 Taiwan | New Clubs 7 2 20 12 11
Cancelled Clubs 0 0 5 3 5

Charter Members 274 101 661 429 370

New Members 1,622 1,933 1,701 1,879 1,809

Dropped Members 610 739 1,179 607 680

Net Gain 1,499 1,475 1,419 1,914 1,705

MD 300C | Md 300 Taiwan | New Clubs 2 7 8 42 5
Cancelled Clubs 0 0 0 2 1

Charter Members 101 292 402 2,501 157

New Members 1,049 1,015 1,329 1,185 1,603

Dropped Members 412 444 427 1,797 530

Net Gain 828 987 1,365 2,281 1,343

MD 300D | Md 300 Taiwan | New Clubs 9 8 2 7 3
Cancelled Clubs 5 36 0 0 1

Charter Members 327 311 93 220 103

New Members 863 229 489 555 924

Dropped Members 586 1,762 202 237 179

Net Gain 935 -756 511 589 914

GAT Group Total New Clubs 18 17 30 61 19
Cancelled Clubs 5 36 5 5 7

Charter Members 702 704 1,156 3,150 630

New Members 3,534 3,177 3,519 3,619 4,336

Dropped Members 1,608 2,945 1,808 2,641 1,389

Net Gain 3,262 1,706 3,295 4,784 3,962
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GAT Group Leader: Feng-Chi Chen, Ta-Lung Chiang

May Only Results
GAT Group F - Area 5-MD 300 Taiwan

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 300B | Md 300 Taiwan | New Clubs 0 0 1 1 0
Cancelled Clubs 0 0 0 0 0

Charter Members 1 0 35 35 0

New Members 68 15 9 12 30

Dropped Members 22 15 25 43 36

Net Gain 52 1 32 9 0

MD 300C | Md 300 Taiwan | New Clubs 0 0 0 0 0
Cancelled Clubs 0 0 0 0 0

Charter Members 0 1 56 0 0

New Members 2 1 8 6 7

Dropped Members 26 89 166 190 55

Net Gain -21 -83 -101 -184 -44

MD 300D | Md 300 Taiwan | New Clubs 0 0 0 0 0
Cancelled Clubs 0 -2 0 0 0

Charter Members 0 6 0 7 0

New Members 10 5 5 4 1

Dropped Members 31 27 4 1 9

Net Gain -21 40 2 11 -8

GAT Group Total New Clubs 0 0 1 1 0
Cancelled Club 0 -2 0 0 0

Charter Members 1 7 91 42 0

New Members 80 21 22 22 38

Dropped Members 79 131 195 234 100

Net Gain 10 -42 -67 -164 -52
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GAT Group Leader: Feng-Chi Chen, Ta-Lung Chiang

Quarter 4 Results
GAT Group F - Area 5-MD 300 Taiwan

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 300B | Md 300 Taiwan | New Clubs 1 2 2 3 1
Cancelled Clubs 0 0 5 7 1

Charter Members 39 57 65 127 31

New Members 227 461 88 174 293

Dropped Members 1,400 1,365 2,351 1,721 79

Net Gain -1,098 -784 -2,141 -1,359 273

MD 300C | Md 300 Taiwan | New Clubs 0 0 1 0 1
Cancelled Clubs 0 0 2 1 0

Charter Members 0 4 89 2 36

New Members 30 54 31 113 223

Dropped Members 1,348 1,062 2,155 1,333 74

Net Gain -1,305 -957 -2,022 -1,167 193

MD 300D | Md 300 Taiwan | New Clubs 4 0 1 2 1
Cancelled Clubs 1 -1 1 0 0

Charter Members 104 13 29 60 61

New Members 301 21 35 19 133

Dropped Members 831 633 405 300 42

Net Gain -392 -529 -315 -120 154

GAT Group Total New Clubs 5 2 4 5 3
Cancelled Club 1 -1 8 8 1

Charter Members 143 74 183 189 128

New Members 558 536 154 306 649

Dropped Members 3,579 3,060 4,911 3,354 195

Net Gain -2,795 -2,270 -4,478 -2,646 620
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July to May (11 months) Cumulative Results
GAT Group L - Area 5 - MD 300 Taiwan

GAT Group Leader: Feng-Chi Chen, Magnet Lin

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 300A | Md 300 Taiwan | New Clubs 5 2 10 6 8
Cancelled Clubs 0 1 2 2 1

Charter Members 168 88 428 230 287

New Members 1,831 1,685 1,668 2,207 3,612

Dropped Members 824 1,048 618 792 1,858

Net Gain 1,391 985 1,693 1,883 2,326

MD 300E | Md 300 Taiwan | New Clubs 8 5 6 4 5
Cancelled Clubs 0 0 6 6 2

Charter Members 311 185 192 121 156

New Members 1,208 1,229 1,374 1,354 1,702

Dropped Members 818 799 614 678 472

Net Gain 867 752 1,110 968 1,575

GAT Group Total New Clubs 13 7 16 10 13
Cancelled Clubs 0 1 8 8 3

Charter Members 479 273 620 351 443

New Members 3,039 2,914 3,042 3,561 5,314

Dropped Members 1,642 1,847 1,232 1,470 2,330

Net Gain 2,258 1,737 2,803 2,851 3,901
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May Only Results
GAT Group L - Area 5 - MD 300 Taiwan

GAT Group Leader: Feng-Chi Chen, Magnet Lin

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 300A | Md 300 Taiwan | New Clubs 0 0 0 0 0
Cancelled Clubs 0 0 -1 0 0

Charter Members 0 0 0 0 0

New Members 33 19 18 15 41

Dropped Members 35 19 87 93 48

Net Gain 0 6 -46 -73 -1

MD 300E | Md 300 Taiwan | New Clubs 0 0 1 0 0
Cancelled Clubs 0 0 0 0 0

Charter Members 5 0 39 0 0

New Members 19 18 33 18 14

Dropped Members 31 45 39 41 25

Net Gain 1 -27 35 -22 -10

GAT Group Total New Clubs 0 0 1 0 0
Cancelled Club 0 0 -1 0 0

Charter Members 5 0 39 0 0

New Members 52 37 51 33 55

Dropped Members 66 64 126 134 73

Net Gain 1 -21 -11 -95 -11
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Quarter 4 Results
GAT Group L - Area 5 - MD 300 Taiwan

GAT Group Leader: Feng-Chi Chen, Magnet Lin

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 300A | Md 300 Taiwan | New Clubs 0 1 4 7 1
Cancelled Clubs 0 0 3 4 0

Charter Members 1 35 171 225 32

New Members 494 95 128 221 649

Dropped Members 1,190 1,375 1,376 1,768 1,181

Net Gain -670 -1,211 -1,029 -1,266 -468

MD 300E | Md 300 Taiwan | New Clubs 0 0 4 0 0
Cancelled Clubs 0 0 2 1 0

Charter Members 7 0 86 3 0

New Members 116 99 134 62 76

Dropped Members 1,050 1,206 1,149 1,121 36

Net Gain -909 -1,097 -902 -1,047 51

GAT Group Total New Clubs 0 1 8 7 1
Cancelled Club 0 0 5 5 0

Charter Members 8 35 257 228 32

New Members 610 194 262 283 725

Dropped Members 2,240 2,581 2,525 2,889 1,217

Net Gain -1,579 -2,308 -1,931 -2,313 -417
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