District Health Assessment for Multiple District 2 through June 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
2T1 39 0 39 0% 3 2 1 1303 0 1303 420 226 194 17.49% 1,109 33 49% 1 42 21% 28% 0% 3% 0 0
2T2 T(24) 35 0 35 0% 0 3 -3 1041 0 1041 127 190 63 -5.71% 1,104 30 54% 52 48 26% 29% 0% 6% 0 0 GLT,GMT,GST
2T3 T(24) 33 0 33 0% 0 1 -1 699 0 699 162 171 9 1.27% 708 21 61% 53 12 45% 21% 3% 6% 6 2
2E1 T(24) 40 0 40 0% 0 0 0 935 0 935 127 123 4 0.43% 931 23 53% 0 0 35% 28% 0% 3% 1" 0
2E2 57 0 57 0% 0 2 -2 1683 0 1683 302 244 58 3.57% 1,625 30 46% 15 17 93% 14% 4% 0% 9 0
2X1 60 0 60 0% 2 0 2 1819 0 1819 392 284 108 6.31% 1,711 30 38% 0 0 75% 0% 2% 0% 1" 2
2 X2 T(24) 37 0 37 0% 0 2 -2 1010 0 1010 229 180 49 5.10% 961 27 51% 5 12 68% 19% 0% 5% 8 0
2X3 49 0 49 0% 0 0 0 1351 0 1351 228 225 3 0.22% 1,348 28 47% 0 0 61% 12% 0% 4% 6 0
2A1 T(24) 40 0 40 0% 0 1 -1 1022 0 1022 249 194 55 5.69% 967 26 48% 10 1" 38% 18% 3% 5% 1" 0 2nd VDG
2 A2 61 0 61 0% 0 2 -2 1468 0 1468 166 192 -26  -1.74% 1,493 24 51% 48 27 43% 31% 8% 0% 9 2
2A3 T(24) 53 0 53 0% 0 2 -2 1114 0 1114 161 206 -45 -3.88% 1,159 21 55% 10 26 55% 0% 0% 6% 13 3
281 45 0 45 0% 0 2 -2 1475 0 1475 205 256 -51 -3.34% 1,526 33 44% 8 58 58% 16% 0% 4% 5 0
282 54 0 54 0% 1 1 0 1503 0 1503 351 245 106 7.59% 1,397 28 52% 12 0 70% 17% 0% 0% 5 2
283 49 0 49 0% 1 2 -1 1678 0 1678 263 376 113 -6.31% 1,791 34 37% 37 42 78% 6% 0% 4% 9 0
284 67 0 67 0% 1 2 -1 1939 0 1939 358 261 97 5.27% 1,842 29 40% 61 6 70% 12% 1% 0% 12 3
285 56 0 56 0% 0 3 -3 2287 0 2287 338 339 -1 -0.04% 2,288 4 29% 14 38 93% 13% 0% 4% 9 0
775 0 775 0% 8 25 -17 22327 0 22327 4078 3712 366 1.67% 21,960 29 46% 26 339 61% 15% 1% 3% 124 14
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District Health Assessment for Multiple District 2 through June 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3E T(24) 41 0 41 0% 0 1 -1 893 0 893 95 143 -48  -5.10% 941 22 56% 15 20 17% 34% 0% 2% 5 1 1stVDG,2nd
VDG,GLT,GMT
,GST
3NW T(24) 42 0 42 0% 0 3 -3 1017 0 1017 90 189 99 -8.87% 1,116 24 50% 52 59 29% 43% 2% 0% 0 0 DG,GLT,GMT,
GST
3 SwW T(21) 55 0 55 0% 0 1 -1 1153 0 1153 147 149 2 -017% 1,155 21 53% 67 18 33% 27% 0% 0% 3 0
138 0 138 0% 0 5 -5 3063 0 3063 332 481 -149  -4.64% 3,212 22 53% 48 97 27% 34% 1% 1% 8 1
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District Health Assessment for Multiple District 8 through June 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
8L T(24) 20 0 20 0% 0 1 -1 657 0 657 49 55 -6 -0.90% 663 33 40% 95 7 65% 5% 0% 0% 2 2
81 T(24) 21 0 21 0% 0 2 -2 460 0 460 37 56 19 -3.97% 479 22 57% 23 27 19% 33% 5% 10% 7 0 1stVDG,2nd
VDG,GLT,GMT
,GST
80 T(24) 24 0 24 0% 0 0 0 585 0 585 104 77 27 4.84% 558 24 46% 0 0 25% 29% 0% 8% 1 0 2nd VDG
8N T(24) 32 0 32 0% 0 3 -3 765 0 765 35 124 -89 -10.42% 854 24 50% 33 46 47% 31% 6% 6% 8 2
8S T(24) 34 0 34 0% 1 3 -2 954 0 954 144 145 -1 -0.10% 955 28 32% 38 29 47% 38% 0% 0% 4 0
131 0 131 0% 1 9 -8 3421 0 3421 369 457 -88  -2.51% 3,509 26 44% 39 109 41% 29% 2% 5% 22 4
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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