District Health Assessment for Multiple District 4 through June 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
4C1 T(24) 36 0 36 0% 0 6 -6 893 0 893 148 205 -57  -6.00% 950 25 39% 39 40 61% 6% 0% 3% 1" 3
4C2 T(12) 47 0 47 0% 0 5 -5 1187 0 1187 148 195 -47  -3.81% 1,234 25 49% 64 42 38% 26% 0% 0% 1" 5 GST
4C3 T(24) 42 0 42 0% 1 2 -1 1015 0 1015 173 239 -66 -6.11% 1,081 24 52% 55 36 90% 12% 0% 2% 7 4 GLT
4C4 59 0 59 0% 5 0 5 1862 0 1862 524 198 326 21.22% 1,536 32 37% 0 0 98% 0% 0% 2% 12 7
4C5 50 0 50 0% 1 1 0 1318 0 1318 233 170 63 5.02% 1,255 26 42% 72 1" 98% 0% 0% 2% 8 4
4C6 T(24) 44 0 44 0% 0 0 0 994 0 994 136 148 12 -1.19% 1,006 23 45% 0 0 75% 1% 0% 5% 8 3
4 A1 53 0 53 0% 0 1 -1 1758 0 1758 240 304 -64 -3.51% 1,822 33 38% 10 0 7% 2% 0% 0% 11 4 2nd VDG,GLT
4 A2 60 0 60 0% 0 1 -1 1684 0 1684 192 21 19 -1.12% 1,703 28 37% 3 5 53% 12% 0% 2% 12 4
4 A3 T(24) 29 0 29 0% 0 3 -3 1005 0 1005 154 191 -37  -3.55% 1,042 35 34% 52 35 100% 0% 0% 3% 6 4 2nd VDG
411 T(24) 25 0 25 0% 0 6 -6 434 0 434 54 87 -33  -7.07% 467 17 64% 34 22 48% 16% 4% 4% 7 4 2nd VDG
412 51 0 51 0% 2 2 0 1469 0 1469 509 353 156 11.88% 1,313 29 47% 49 36 39% 25% 2% 2% 11 4 GLT,GMT
413 T(24) 57 0 57 0% 3 5 -2 1129 0 1129 329 292 37 3.39% 1,092 20 54% 22 52 93% 19% 5% 7% 7 3
414 T(24) 32 0 32 0% 0 1 -1 1152 0 1152 273 202 7 6.57% 1,081 36 47% 70 10 72% 9% 0% 3% 6 0
415 T(24) 41 0 41 0% 0 0 0 867 0 867 193 167 26 3.09% 841 21 66% 0 0 85% 7% 0% 5% 7 4 2nd VDG
416 55 0 55 0% 1 1 0 1300 0 1300 324 227 97 8.06% 1,203 24 51% 3 9 96% 13% 0% 2% 9 5
681 0 681 0% 13 34 -21 18067 0 18067 3630 3189 441 2.50% 17,626 27 46% 41 298 76% 1% 1% 3% 133 58
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District Health Assessment for Multiple District 4 through June 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
360 T(24) 35 0 35 0% 0 1 -1 850 0 850 101 112 11 -1.28% 861 24 51% 55 6 63% 14% 0% 0% 5 1 2nd VDG
36R T(24) 32 0 32 0% 0 0 0 685 0 685 121 116 5 0.74% 680 21 59% 0 0 75% 9% 0% 0% 7 1 2nd VDG
36 E T(24) 30 0 30 0% 0 2 -2 585 0 585 83 143 -60 -9.30% 645 20 60% 85 1" 30% 10% 0% 0% 4 4 2nd VDG
36G T(24) 28 1 29 100% 0 1 -1 732 16 748 116 13 3 0.40% 745 26 55% 74 8 31% 0% 0% 3% 0 0 2nd
VDG,GMT,GST
125 1 126 100% 0 4 -4 2852 16 2868 421 484 -63  -2.15% 2,931 23 56% 75 25 51% 9% 0% 1% 16 6
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District Health Assessment for Multiple District 49 through June 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
49 A T(24) 33 0 33 0% 1 1 0 1241 0 1241 375 239 136 12.31% 1,105 38 24% 23 10 55% 21% 0% 3% 6 0
49B T(24) 21 0 21 0% 1 0 1 632 0 632 102 100 2 0.32% 630 30 5% 0 0 43% 19% 0% 10% 5 0
54 0 54 0% 2 1 1 1873 0 1873 477 339 138 7.95% 1,735 35 17% 23 10 50% 20% 0% 6% 11 0
. Printed On 7/7/2022 12:31:54PM
Copyright 2022 LCI, Inc. Page 3 of 4

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for District 50 through June 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
50 56 0 56 0% 3 5 -2 1527 0 1527 277 289 12 -0.78% 1,539 27 36% 67 41 79% 9% 2% 2% 14 0
56 0 56 0% 3 5 -2 1527 0 1527 277 289 12 -0.78% 1,539 27 36% 67 41 79% 9% 2% 2% 14 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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