District Health Assessment for Multiple District 354 through September 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
354 A 73 1 74 100% 0 0 0 1794 23 1817 104 7 33 1.85% 1,897 25 39% 0 0 36% 15% 4% 28% 17 10 2nd
VDG,GLT,GST
354B 151 0 151 0% 1 1 0 5069 0 5069 283 152 131 2.65% 5,264 34 15% 17 16 0% 26% 12% 15% 26 13 GST
354C 83 0 83 0% 0 0 0 1597 0 1597 50 142 92  -5.45% 1,646 19 53% 0 0 20% 30% 13% 45% 24 8 GLT,GST
354D 205 0 205 0% 2 0 2 5576 0 5576 445 238 207 3.86% 5,485 27 34% 0 0 1% 28% 8% 8% 13 9 GLT,GST
354 E 103 0 103 0% 0 3 -3 3135 0 3135 17 214 97 -3.00% 3,147 30 15% 14 36 0% 22% 55% 33% 0 0 GLT,GST
354 F 7 0 7 0% 0 1 -1 1616 0 1616 135 159 -24 -1.46% 1,857 23 44% 2 10 0% 17% 79% 39% 0 0 GLT,GST
354G 54 0 54 0% 0 0 0 2506 0 2506 131 73 58 2.37% 2,585 46 4% 0 0 0% 7% 0% 4% 0 0 GLT,GST
354 H 54 0 54 0% 1 0 1 1586 0 1586 126 88 38 2.45% 1,588 29 15% 0 0 0% 6% 7% 20% 22 7 st
VDG,GLT,GMT
,GST
794 1 795 100% 4 5 -1 22879 23 22902 1391 1137 254 1.12% 23,469 29 28% 12 62 6% 22% 21% 22% 102 47
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District Health Assessment for Multiple District 355 through September 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
355 A 168 0 168 0% 0 0 0 5694 0 5694 241 184 57 1.01% 6,082 34 25% 0 0 8% 30% 99% 92% 0 0 GLT,GST
355 B1 89 0 89 0% 1 0 1 3542 0 3542 294 69 225 6.78% 3,535 40 12% 0 0 0% 24% 1% 7% 28 8 GLT,GST
355 B2 58 0 58 0% 0 0 0 1869 0 1869 118 30 88 4.94% 1,812 32 14% 0 0 38% 7% 2% 0% 0 0 1stVDG,2nd
VDG
355 B3 70 0 70 0% 0 0 0 2908 0 2908 127 50 77 2.72% 3,000 42 13% 0 0 1% 23% 3% 3% 13 6 2nd VDG
355C 104 0 104 0% 1 0 1 4425 0 4425 328 195 133 3.10% 4,502 43 9% 0 0 73% 3% 1% 0% 21 9
355D 79 0 79 0% 0 1 -1 2553 0 2553 260 129 131 5.41% 2,547 32 25% 20 0 3% 4% 1% 1% 33 8 2nd
VDG,GLT,GST
355E 58 0 58 0% 1 0 1 1828 0 1828 115 50 65 3.69% 1,829 32 19% 0 0 0% 28% 84% 21% 0 0 2nd
VDG,GLT,GST
626 0 626 0% 3 1 2 22819 0 22819 1483 707 776 3.52% 23,307 36 18% 20 0 26% 18% 35% 29% 95 31
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District Health Assessment for Multiple District 356 through September 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
356 A 114 0 14 0% 0 0 0 3957 0 3957 330 102 228 6.11% 4,118 35 1% 0 0 0% 12% 2% 33% 0 0 2nd
VDG,GLT,GST
356 B 71 0 71 0% 0 0 0 1370 0 1370 84 85 -1 -0.07% 1,544 19 54% 0 0 32% 30% 10% 21% 15 5 1stVDG,2nd
VDG,GLT,GMT
,GST
356 C 107 1 108 0% 0 0 0 4214 16 4230 289 92 197 4.88% 4,184 39 18% 0 0 0% 24% 14% 99% 55 10 GLT,GST
356 D 103 0 103 0% 1 0 1 3196 0 3196 217 99 118 3.83% 3,185 31 24% 0 0 17% 17% 0% 18% 23 9 GST
356 E 106 0 106 0% 0 1 -1 4483 0 4483 188 256 -68 -1.49% 4,484 42 8% 22 10 42% 8% 8% 7% 0 0 GLT,GST
356 F 88 0 88 0% 0 0 0 2730 0 2730 99 123 -24  -0.87% 2,797 31 25% 0 0 0% 10% 3% 90% 10 9 2nd
VDG,GLT,GST
589 1 590 0% 1 1 0 19950 16 19966 1207 757 450 2.31% 20,312 34 21% 22 10 14% 16% 6% 45% 103 33
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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