District Health Assessment for Multiple District 300A through September 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 95 0 95 0% 1 0 1 2469 0 2469 231 127 104 4.40% 2,572 26 38% 0 0 4% 26% 44% 94% 0 0
300A 2 13 0 13 0% 1 1 0 4064 0 4064 642 31 611  17.69% 3,723 36 12% 7 0 4% 6% 1% 1% 26 13
300A 3 63 0 63 0% 0 0 0 3507 0 3507 320 26 294 9.15% 3,022 56 8% 0 0 52% 14% 2% 10% 23 10
300A 5 85 0 85 0% 3 1 2 2982 0 2982 396 26 370 1417% 2,950 35 16% 37 0 55% 7% 1% 1% 20 8
356 0 356 0% 5 2 3 13022 0 13022 1589 210 1379 11.84% 12,267 37 19% 22 0 25% 13% 13% 27% 69 31
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District Health Assessment for Multiple District 300B through September 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300B 1 68 0 68 0% 1 0 1 2797 0 2797 187 7 180 6.88% 2,540 41 7% 0 0 16% 3% 1% 0% 18 9
300B 2 62 1 63 100% 0 0 0 2324 4 2328 253 8 245 11.76% 2,377 37 16% 0 0 30% 8% 10% 19% 18 9 GLT
300B 3 86 0 86 0% 0 3 -3 2933 0 2933 456 47 409 16.20% 2,922 34 16% 2 0 1% 6% 7% 2% 0 0
300B 5 51 0 51 0% 1 1 0 1730 0 1730 292 57 235 15.72% 1,634 34 10% 13 20 0% 12% 59% 2% 7 6 GLT
300B 6 79 0 79 0% 1 0 1 2722 0 2722 380 17 363 15.39% 2,705 34 14% 0 0 28% 8% 0% 5% 0 0 GST
346 1 347 100% 3 4 -1 12506 4 12510 1568 136 1432 12.93% 12,178 36 13% 5 20 15% 7% 12% 5% 43 24
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District Health Assessment for Multiple District 300C through September 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300C 1 a7 0 47 0% 1 0 1 1885 0 1885 237 2 235 14.24% 1,891 40 13% 0 0 2% 2% 0% 0% 23 12
300C 2 91 0 91 0% 0 0 0 4767 0 4767 656 51 605 14.54% 4,559 52 4% 0 0 5% 1% 0% 0% 47 15
300C 3 38 0 38 0% 0 0 0 1522 0 1522 135 23 112 7.94% 1,646 40 16% 0 0 0% 1% 39% 3% 0 0 GLT,GMT,GST
300C 5 37 0 37 0% 2 0 2 1339 0 1339 73 20 53 4.12% 1,283 36 8% 0 0 95% 19% 5% 0% 6 3
213 0 213 0% 3 0 3 9513 0 9513 1101 96 1005 11.81% 9,379 45 9% 0 0 19% 6% 8% 0% 76 30
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District Health Assessment for Multiple District 300D through September 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300D 1 50 0 50 0% 1 0 1 2184 0 2184 11 33 78 3.70% 1,646 44 12% 0 0 22% 12% 14% 10% 0 0
300D 2 44 0 44 0% 0 0 0 1782 0 1782 139 1" 128 7.74% 1,749 4 23% 0 0 20% 1% 7% 7% 16 5 1stVDG,2nd
VDG
94 0 94 0% 1 0 1 3966 0 3966 250 44 206 5.48% 3,395 42 17% 0 0 21% 12% 1% 9% 16 5
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District Health Assessment for Multiple District 300E through September 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300E 1 96 0 96 0% 1 0 1 3483 0 3483 406 58 348 11.10% 3,465 36 7% 0 0 2% 4% 1% 0% 23 1"
300E 2 58 0 58 0% 1 2 -1 1839 0 1839 237 32 205 12.55% 1,886 32 3% 7 0 16% 0% 0% 3% 16 8
300E 3 64 0 64 0% 0 0 0 2061 0 2061 259 160 99 5.05% 2,090 32 14% 0 0 1% 0% 0% 0% 17 10
300E 5 55 0 55 0% 1 0 1 1837 0 1837 184 61 123 7.18% 1,805 33 15% 0 0 0% 16% 2% 4% 14 7
273 0 273 0% 3 2 1 9220 0 9220 1086 311 775 9.18% 9,246 34 10% 7 0 7% 5% 1% 1% 70 36
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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