District Health Assessment for Multiple District 316 through September 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 57 0 57 0% 2 1 1 2943 0 2943 212 120 92 3.23% 2,390 52 16% 1 20 75% 21% 2% 19% 16 5
316 B 78 1 79 100% 5 0 5 1983 172 2155 204 538 -334 -13.42% 2,229 25 44% 0 0 95% 25% 6% 43% 14 5
316 D 102 1 103 100% 4 1 3 3450 12 3462 229 28 201 6.16% 2,942 34 35% 30 0 92% 22% 1% 19% 18 0
316 G 82 0 82 0% 1 3 -2 3187 0 3187 65 28 37 1.17% 3,119 39 16% 9 10 100% 21% 0% 32% 21 7
316 H T(9) 42 1 43 100% 1 3 -2 1233 10 1243 180 728 -548 -30.60% 1,125 29 37% 3 308 26% 47% 7% 23% 8 4 1stVDG,2nd
VDG
316 J 54 0 54 0% 2 0 2 2414 0 2414 170 12 158 7.00% 2,063 45 43% 0 0 67% 30% 9% 1% 13 5
415 3 418 100% 15 8 7 15210 194 15404 1060 1454 -394  -2.49% 13,868 37 32% 8 338 82% 26% 4% 26% 920 26
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District Health Assessment for Multiple District 317 through September 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
317 A 89 0 89 0% 2 1 1 2887 0 2887 218 58 160 5.87% 2,551 32 21% 8 0 99% 26% 3% 30% 23 7
317G 97 0 97 0% 3 1 2 2641 0 2641 204 67 137 5.47% 2,713 27 29% 2 0 88% 37% 9% 51% 21 10
317B 119 0 119 0% 3 0 3 3960 0 3960 212 86 126 3.29% 3,759 33 24% 0 0 1% 29% 2% 62% 25 1
317¢C 74 1 75 0% 1 0 1 2138 29 2167 130 43 87 4.18% 2,001 29 21% 0 0 84% 32% 1% 21% 13 0
317D 118 0 118 0% 1 1 0 4657 0 4657 222 46 176 3.93% 4,699 39 16% 3 0 100% 20% 1% 27% 29 14
317E 73 0 73 0% 3 0 3 2466 0 2466 161 50 1M1 4.71% 2,363 34 15% 0 0 93% 36% 8% 23% 17 8
317F 94 0 94 0% 4 5 -1 2476 0 2476 207 33 174 7.56% 2,443 26 32% 5 0 70% 24% 5% 21% 24 8
317H T(3) 43 0 43 0% 2 0 2 1187 0 1187 120 14 106 9.81% 1,262 28 28% 0 0 100% 40% 2% 65% 10 4
707 1 708 0% 19 8 1" 22412 29 22441 1474 397 1077 5.04% 21,791 32 23% 4 0 87% 29% 4% 37% 162 62
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District Health Assessment for Multiple District 318 through September 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
318 A 157 1 158 100% 4 0 4 4344 14 4358 269 73 196 4.71% 4,279 28 31% 0 0 65% 24% 4% 37% 42 20
318B 19 0 119 0% 1 0 1 3711 0 3711 145 81 64 1.75% 3,602 31 17% 0 0 50% 40% 4% 45% 27 13
318C 184 0 184 0% 7 0 7 6476 0 6476 568 58 510 8.55% 6,069 35 14% 0 0 89% 25% 5% 23% 44 21
DISTRICT 318 D 177 0 177 0% 1 1 0 6630 0 6630 273 53 220 3.43% 6,286 37 21% 4 0 94% 24% 2% 1% 42 21
DISTRICT 318 D1 51 0 51 0% 2 0 2 1419 0 1419 115 35 80 5.97% 1,427 28 35% 0 0 82% 22% 4% 39% 13 6
318 E 175 0 175 0% 2 0 2 6320 0 6320 220 69 151 2.45% 6,029 36 15% 0 0 62% 25% 3% 51% 39 19
863 1 864 100% 17 1 16 28900 14 28914 1590 369 1221 4.41% 27,692 34 21% 4 0 74% 26% 4% 45% 207 100
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District Health Assessment for Multiple District 320 through September 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 96 0 96 0% 3 2 1 3586 0 3586 292 392 100 -2.71% 3,462 37 31% 3 12 32% 33% 14% 40% 21 7
320B 55 2 57 100% 1 0 1 2135 7 2142 147 318 171 -7.39% 2,246 39 39% 0 0 95% 23% 12% 40% 14 5
320C 79 6 85 100% 5 0 5 1973 239 2212 135 199 -64 -2.81% 1,992 25 42% 0 0 92% 46% 1% 38% 12 4
320D 127 1 128 100% 1 1 0 4426 10 4436 127 104 23 0.52% 3,913 35 21% 14 9 99% 45% 7% 40% 31 10
320E 102 0 102 0% 1 0 1 4560 0 4560 11 117 6 -0.13% 3,793 45 14% 0 0 74% 38% 2% 14% 28 9
320 F 83 1 84 100% 8 0 8 2671 205 2876 465 170 295 11.43% 2,382 32 23% 0 0 76% 21% 4% 27% 22 6
320G 94 0 94 0% 6 3 3 3394 0 3394 409 19 390 12.98% 3,014 36 22% 3 0 100% 22% 0% 38% 25 8
320 H 61 0 61 0% 6 1 5 2110 0 2110 227 177 50 2.43% 1,733 35 21% 3 15 95% 41% 3% 52% 15 4
697 10 707 100% 31 7 24 24855 461 25316 1913 1496 417 1.67% 22,535 36 26% 5 36 82% 35% 5% 35% 168 53
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District Health Assessment for Multiple District 321 through September 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
321A1 65 0 65 0% 4 0 4 1865 0 1865 135 43 92 5.19% 1,747 29 26% 0 0 32% 37% 18% 45% 11 4 GMT
321A2 164 1 165 100% 8 0 8 3722 20 3742 436 119 317 9.26% 3,347 23 36% 0 0 85% 32% 5% 53% 35 1"
321A3 126 0 126 0% 3 3 0 2276 0 2276 124 108 16 0.71% 2,383 18 64% 21 29 32% 35% 1% 57% 28 1
321B1 105 0 105 0% 2 0 2 2710 0 2710 93 36 57 2.15% 2,572 26 45% 0 0 69% 53% 5% 37% 25 12
321B2 66 0 66 0% 2 0 2 1403 0 1403 64 21 43 3.16% 1,517 21 45% 0 0 39% 56% 20% 62% 14 5
321C1 192 0 192 0% 4 0 4 4987 0 4987 244 212 32 0.65% 4,567 26 43% 0 0 53% 44% 9% 59% 44 22
321C2 73 0 73 0% 1 0 1 2563 0 2563 110 11 -1 -0.04% 2,600 35 27% 0 0 41% 29% 8% 56% 19 9
321D 151 2 153 100% 1 0 1 3721 14 3735 139 101 38 1.03% 3,741 25 51% 0 0 18% 49% 27% 78% 45 16 GST
321E 98 2 100 100% 2 1 1 2847 26 2873 79 45 34 1.20% 2,940 29 26% 2 0 97% 35% 9% 54% 36 16
321F 203 3 206 100% 2 2 0 5800 43 5843 175 21 -36 -0.61% 5,118 29 34% 1" 15 53% 40% 18% 62% 52 14
1243 8 1251 100% 29 6 23 31894 103 31997 1599 1007 592 1.89% 30,532 26 1% 15 44 53% 41% 13% 58% 309 120
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District Health Assessment for Multiple District 322 through September 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 95 0 95 0% 4 0 4 3126 0 3126 247 264 -17  -0.54% 2,921 33 14% 0 0 66% 26% 0% 44% 22 6
322 B1 74 0 74 0% 6 1 5 3714 0 3714 476 84 392 11.80% 3,039 50 0% 4 0 80% 9% 0% 16% 9 0
322 B2 86 0 86 0% 0 1 -1 3026 0 3026 145 233 -88 -2.83% 2,964 35 22% 3 1 72% 30% 6% 36% 18 9
322 B3 39 5 44 100% 1 2 -1 1632 69 1701 122 24 98 6.11% 1,655 42 1% 7 15 75% 34% 7% 45% 8 3
322¢C1 120 0 120 0% 3 0 3 3844 0 3844 269 46 223 6.16% 3,553 32 16% 0 0 90% 33% 12% 56% 22 9
322C2 65 4 69 100% 5 1 4 2601 62 2663 266 28 238 9.81% 2,490 40 14% 1 10 80% 26% 3% 33% 15 7
322C3 94 2 96 50% 8 2 6 3373 173 3546 344 99 245 7.42% 3,291 36 22% 2 30 63% 32% 9% 38% 20 9
322c4 54 1 55 100% 4 0 4 1802 20 1822 259 50 209 12.96% 1,640 33 27% 0 0 100% 35% 7% 25% 14 7
322C5 47 0 47 0% 0 0 0 1727 0 1727 104 37 67 4.04% 1,511 37 9% 0 0 74% 38% 17% 30% 10 4
322D 82 0 82 0% 5 0 5 3089 0 3089 207 43 164 5.61% 2,894 38 5% 0 0 76% 18% 5% 24% 17 8
322E 153 0 153 0% 3 2 1 4852 0 4852 199 493 -294 -5.71% 4,230 32 41% 3 116 65% 44% 23% 46% 41 20
322 F 105 0 105 0% 4 7 -3 4323 0 4323 319 84 235 5.75% 3,802 4 10% 5 8 69% 22% 1% 19% 18 0
322H 73 0 73 0% 3 0 3 1944 0 1944 164 210 -46  -2.31% 1,786 27 14% 0 0 48% 29% 4% 44% 13 3
322G 86 2 88 100% 1 0 1 4338 180 4518 407 359 48 1.07% 4,111 50 14% 0 0 64% 14% 7% 30% 16 0
1173 14 1187 93% a7 16 31 43391 504 43895 3528 2054 1474 3.47% 39,887 37 17% 4 180 72% 28% 8% 36% 243 85
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District Health Assessment for Multiple District 322 through September 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 51 0 51 0% 0 2 -2 1577 0 1577 7 56 15 0.96% 1,553 31 49% 27 16 29% 20% 4% 37% 8 4 GLT
3231A2 67 0 67 0% 0 0 0 2430 0 2430 189 45 144 6.30% 2,408 36 37% 0 0 46% 31% 10% 39% 12 5
3231A3 128 0 128 0% 1 0 1 5447 0 5447 488 50 438 8.74% 4,957 43 30% 0 0 55% 30% 3% 49% 12 6
3231A4 55 0 55 0% 0 0 0 1986 0 1986 221 22 199 11.14% 1,899 36 29% 0 0 62% 24% 4% 51% 12 4
301 0 301 0% 1 2 -1 11440 0 11440 969 173 796 7.48% 10,817 38 35% 27 16 50% 28% 5% 45% 44 19
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District Health Assessment for Multiple District 3232 through September 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 T(3) 31 0 31 0% 1 1 0 1773 0 1773 13 110 3 0.17% 1,545 57 10% 3 10 97% 23% 16% 48% 5 0
3232B2 60 0 60 0% 3 2 1 3435 0 3435 169 52 17 3.53% 2121 57 0% 9 22 93% 43% 27% 67% 8 0
3232B3 56 0 56 0% 9 0 9 2673 0 2673 313 244 69 2.65% 1,799 48 4% 0 0 88% 25% 1% 64% 7 0
3232B4 61 0 61 0% 1 0 1 4764 0 4764 96 29 67 1.43% 3,920 78 7% 0 0 98% 64% 59% 84% 1 0
3232F1 112 4 116 100% 0 1 -1 4268 30 4298 200 437 -237 -5.23% 4,003 38 43% 6 0 82% 54% 1% 58% 17 8
3232F2 100 2 102 100% 0 0 0 2890 9 2899 65 237 172 -5.60% 2,693 29 40% 0 0 64% 37% 18% 70% 18 6
3232J 70 0 70 0% 2 0 2 2132 0 2132 104 26 78 3.80% 1,894 30 29% 0 0 99% 39% 1% 41% 14 5
490 6 496 100% 16 4 12 21935 39 21974 1060 1135 -75  -0.34% 17,975 45 24% 6 32 85% 43% 19% 62% 70 19
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District Health Assessment for Multiple District 3233 through September 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 159 0 159 0% 3 0 3 3194 0 3194 145 182 37 1.15% 2,806 20 55% 0 0 78% 51% 2% 40% 43 17
3233E1 232 0 232 0% 3 0 3 5637 0 5637 258 279 21 -0.37% 5,297 24 53% 0 0 7% 39% 13% 47% 52 21
3233E2 156 0 156 0% 3 0 3 5203 0 5203 366 47 319 6.53% 4,883 33 35% 0 0 59% 26% 1% 14% 38 12
3233G1 247 1 248 100% 0 0 0 4284 4 4288 69 33 36 0.85% 3,570 17 66% 0 0 66% 63% 2% 1% 39 16
3233G2 176 0 176 0% 4 0 4 3744 0 3744 155 31 124 3.43% 2,906 21 53% 0 0 53% 47% 5% 50% 39 10
970 1 971 100% 13 0 13 22062 4 22066 993 572 421 1.95% 19,462 23 54% 0 0 67% 46% 5% 47% 211 76
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District Health Assessment for Multiple District 3234 through September 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 78 0 78 0% 1 1 0 2602 0 2602 201 46 155 6.33% 2,427 33 23% 6 0 100% 26% 5% 24% 17 5
3234D2 109 0 109 0% 2 1 1 5386 0 5386 260 64 196 3.78% 5,143 49 17% 5 0 67% 33% 4% 38% 17 6
3234H1 124 0 124 0% 4 0 4 4054 0 4054 333 54 279 7.39% 3,777 33 23% 0 0 54% 32% 10% 78% 28 10
3234H2 103 0 103 0% 13 2 1" 4084 0 4084 551 53 498 13.89% 3,603 40 13% 1 3 98% 24% 7% 34% 33 9
414 0 414 0% 20 4 16 16126 0 16126 1345 217 1128 7.52% 14,950 39 19% 3 3 7% 29% 7% 46% 95 30
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District Health Assessment for MULTIPLE DISTRICT 3241 through September 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
DISTRICT 3241 A 154 1 155 100% 0 1 -1 4694 25 4719 229 131 98 2.12% 4,801 30 28% 17 4 58% 32% 1% 46% 26 13
DISTRICT 3241 B 69 0 69 0% 3 1 2 2115 0 2115 118 4 77 3.78% 2,039 31 14% 5 0 81% 25% 4% 54% 12 4
DISTRICT 3241 C 184 1 185 100% 3 0 3 5146 7 5153 316 122 194 3.91% 5,222 28 32% 0 0 81% 24% 1% 31% 28 10
DISTRICT 3241 D 64 0 64 0% 0 0 0 1577 0 1577 91 47 44 2.87% 1,419 25 52% 0 0 98% 22% 3% 73% 15 3
DISTRICT 3241 E) 48 0 48 0% 3 0 3 1241 0 1241 170 48 122 10.90% 1,026 26 35% 0 0 81% 25% 10% 73% 8 4
DISTRICT 3241 5) 43 1 44 100% 1 1 0 1209 18 1227 28 31 -3 -0.24% 1,164 28 23% 1 22 82% 52% 0% 66% 10 5
DISTRICT 3241 G 123 0 123 0% 9 0 9 3838 0 3838 447 40 407 11.86% 3,527 31 18% 0 0 93% 23% 3% 46% 30 7
DISTRICT 3241 H 110 0 110 0% 5 1 4 3338 0 3338 312 35 277 9.05% 3,263 30 16% 2 0 99% 21% 5% 26% 28 8
DISTRICT 3241 | 79 0 79 0% 2 1 1 2613 0 2613 327 67 260 11.05% 2,524 33 22% 2 10 82% 16% 3% 27% 24 13
3241 J 99 0 99 0% 2 0 2 3896 0 3896 146 76 70 1.83% 3,510 39 17% 0 0 59% 25% 12% 52% 28 7
973 3 976 100% 28 5 23 29667 50 29717 2184 638 1546 5.49% 28,495 31 25% 5 36 80% 26% 5% 44% 209 74
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District Health Assessment for MULTIPLE DISTRICT 3242 through September 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
DISTRICT 3242 A 189 0 189 0% 9 1 8 5678 0 5678 764 94 670 13.38% 5,472 30 29% 4 6 66% 1% 0% 30% 48 12
DISTRICT 3242 B 213 0 213 0% 5 0 5 7633 0 7633 628 189 439 6.10% 6,670 36 22% 0 0 69% 7% 3% 32% 49 10
DISTRICT 3242 C 136 0 136 0% 0 2 -2 4810 0 4810 258 54 204 4.43% 4,429 35 18% 3 0 96% 34% 5% 39% 28 5
DISTRICT 3242 E 200 0 200 0% 1 0 1 9200 0 9200 575 174 401 4.56% 8,427 46 13% 0 0 87% 23% 2% 16% 33 10
3242 F 210 1 211 100% 5 1 4 8099 8 8107 553 228 325 4.18% 7,716 39 19% 3 0 91% 27% 1% 60% 68 15
948 1 949 100% 20 4 16 35420 8 35428 2778 739 2039 6.11% 32,714 37 20% 4 6 81% 19% 2% 36% 226 52

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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