District Health Assessment for Multiple District 330 through April 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
330A 204 0 204 0% 1 1 0 5,027 0 5,027 383 350 33 0.66% 5,089 25 45% 48 9 100% 0% 0% 4% 35
330B 174 0 174 0% 1 4 -3 4,819 0 4,819 300 395 -95 -1.93% 4,982 28 24% 28 64 100% 0% 1% 6% 35
330C 93 0 93 0% 0 1 -1 2,282 0 2,282 92 115 -23 -1.00% 2,398 25 35% 32 10 100% 0% 0% 10% 16
47 0 47 0% 2 6 -4 12,128 0 12,128 775 860 -85 -0.70% 12,469 26 35% 32 83 100% 0% 0% 6% 86
Copyright 2013 LClI, Inc. Page 1 of 4 Printed On 5/2/2013 11:54:33AM

MBRO0085_DistrictHealthAssessment.rpt



Clubs

District Health Assessment for Multiple District 331 through April 2013

Membership

Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
331A 72 0 72 0% 0 0 0 2,424 0 2,424 171 160 11 0.46% 2,467 34 13% 0 0 0% 0% 0% 10% 0
331B 89 0 89 0% 0 0 0 2,467 0 2,467 148 133 15 0.61% 2,495 28 25% 0 0 0% 0% 1% 6% 0
331C 53 0 53 0% 0 0 0 1,801 0 1,801 142 107 35 1.98% 1,834 34 11% 0 0 0% 0% 4% 11% 2
214 0 214 0% 0 0 0 6,692 0 6,692 461 400 61 0.92% 6,796 31 17% 0 0 0% 0% 1% 8% 2
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District Health Assessment for Multiple District 332 through April 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
332A 65 0 65 0% 0 0 0 1,864 0 1,864 207 81 126 7.25% 1,776 29 37% 0 0 0% 0% 6% 9% 0
332B 55 0 55 0% 0 0 0 2,252 0 2,252 133 138 -5 -0.22% 2,327 41 11% 0 0 0% 0% 2% 9% 10
332C 76 0 76 0% 0 0 0 1,569 0 1,569 101 73 28 1.82% 1,557 21 54% 0 0 0% 0% 0% 14% 14
332D 76 0 76 0% 0 0 0 1,971 0 1,971 123 96 27 1.39% 1,986 26 30% 0 0 0% 0% 11% 7% 0
332E 58 0 58 0% 0 0 0 1,847 0 1,847 87 50 37 2.04% 1,844 32 14% 0 0 0% 0% 0% 3% 10
332F 49 0 49 0% 0 2 -2 1,357 0 1,357 135 60 75 5.85% 1,316 28 33% 35 11 100% 0% 6% 24% 0
379 0 379 0% 0 2 -2 10,860 0 10,860 786 498 288 2.72% 10,806 29 31% 35 1 100% 0% 4% 11% 34
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District Health Assessment for Multiple District 333 through April 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
333A 77 0 77 0% 0 1 -1 2,830 0 2,830 166 159 7 0.25% 2,867 37 21% 12 8 100% 0% 0% 8% 12
333B 53 0 53 0% 0 1 -1 1,465 0 1,465 87 94 -7 -0.48% 1,569 28 30% 44 0 100% 0% 0% 8% 10
333C 140 0 140 0% 2 1 1 3,514 0 3,514 266 191 75 2.18% 3,569 25 36% 11 0 100% 0% 0% 6% 26
333D 53 0 53 0% 1 1 0 2,060 0 2,060 158 153 5 0.24% 2,128 39 19% 5 17 100% 0% 2% 6% 8
333E 79 0 79 0% 2 0 2 2,863 0 2,863 281 164 117 4.26% 2,876 36 16% 0 0 0% 0% 1% 8% 15
402 0 402 0% 5 4 1 12,732 0 12,732 958 761 197 1.57% 13,009 32 26% 18 25 100% 0% 0% 7% 71
* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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