District Health Assessment for Multiple District 2 through April 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

2T 48 0 48 0% 0 2 -2 1,467 0 1,467 226 257 -31 -2.07% 1,508 31 50% 55 13 50% 46% 6% 6% 0
272 47 0 47 0% 0 4 -4 1,359 0 1,359 140 180 -40 -2.86% 1,431 29 57% 22 38 100% 23% 0% 6% 8
2713 T(24) 35 1 36 0% 0 1 -1 782 4 786 4l 98 -27 -3.32% 812 22 64% 1 6 100% 28% 0% 3% 7
2E1 54 0 54 0% 0 2 -2 1,327 0 1,327 147 161 -14 -1.04% 1,403 25 52% 58 34 0% 28% 6% 4% 0 2nd VDG
2E2 69 0 69 0% 0 0 0 2,089 0 2,089 240 297 -57 -2.66% 2,135 30 35% 0 0 0% 20% 3% 9% 14
2x1 68 0 68 0% 2 1 1 1,827 0 1,827 295 269 26 1.44% 1,807 27 46% 3 9 100% 1% 0% 7% 11
2X2 T(24) 50 0 50 0% 4 0 4 1,216 0 1,216 176 129 47 4.02% 1,152 24 44% 0 0 0% 34% 4% 20% 0
2X3 52 0 52 0% 1 1 0 1,619 0 1,619 208 180 28 1.76% 1,612 31 33% 60 8 100% 19% 0% 8% 7 2nd VDG
2A1 48 0 48 0% 2 2 0 1,422 0 1,422 211 196 15 1.07% 1,420 30 40% 29 40 100% 31% 2% 0% 6
2A2 60 0 60 0% 1 2 -1 1,719 0 1,719 231 204 27 1.60% 1,683 29 38% 54 15 50% 15% 3% 2% 15
2A3 T(6) 57 0 57 0% 0 5 -5 1,221 0 1,221 89 146 -57 -4.46% 1,319 21 58% 21 43 40% 40% 7% 26% 14
281 52 0 52 0% 0 2 -2 1,723 0 1,723 154 273 -119 -6.46% 1,809 33 46% 4 46 50% 12% 4% 8% 0
282 62 0 62 0% 0 0 0 1,712 0 1,712 227 271 -44 -2.51% 1,774 28 44% 0 0 0% 15% 2% 5% 13
283 53 0 53 0% 1 0 1 2,082 0 2,082 394 224 170 8.89% 1,937 39 30% 0 0 0% 8% 0% 6% 1"
284 73 0 73 0% 4 0 4 2,179 0 2,179 412 297 115 5.57% 2,043 30 37% 0 0 0% 14% 0% 10% 8
285 61 0 61 0% (1] 1 -1 2,277 0 2,277 179 236 -57 -2.44% 2,381 37 21% 33 12 0% 13% 0% 7% 1

889 1 890 0% 15 23 -8 26,021 4 26,025 3400 3,418 -18 -0.07% 26,226 29 42% 30 264 61% 21% 2% 8% 125
* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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