District Health Assessment for Multiple District 300 through April 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
300A1 76 0 76 0% 1 1 0 2,457 0 2,457 599 159 440 21.81% 2,242 32 14% 10 2 100% 0% 0% 13% 24
300A2 94 0 94 0% 5 0 5 3,364 0 3,364 812 671 141 4.37% 3,214 36 5% 0 0 0% 0% 0% 3% 22
300A3 60 0 60 0% 3 0 3 2,847 0 2,847 906 97 809 39.70% 2,274 47 15% 0 0 0% 0% 3% 7% 0
30081 63 0 63 0% 1 0 1 2,851 0 2,851 376 121 255 9.82% 2,812 45 0% 0 0 0% 0% 13% 2% 16
300B2 48 0 48 0% 2 1 1 2,096 0 2,096 439 133 306 17.09% 1,937 44 4% 13 7 100% 71% 92% 7% 0
300C1 70 0 70 0% 0 0 0 2,678 0 2,678 747 193 554 26.08% 2,384 38 4% 0 0 0% 86% 4% 9% 21
300C2 80 0 80 0% 0 0 0 4,486 0 4,486 901 748 153 3.53% 4,329 56 0% 0 0 0% 0% 3% 0% 39
300C3 83 0 83 0% 1 1 0 3,683 0 3,683 638 425 213 6.14% 3,629 44 5% 3 18 100% 61% 12% 6% 20
300D1 83 0 83 0% 0 0 0 2,868 0 2,868 468 325 143 5.25% 2,849 35 2% 0 0 0% 0% 0% 96% 18
300D2 52 0 52 0% 1 1 0 1,685 0 1,685 301 192 109 6.92% 1,725 32 6% 19 20 100% 0% 0% 6% 5
300 E1 62 0 62 0% 1 1 0 1,961 0 1,961 352 279 73 3.87% 1,940 32 15% 2 16 100% 0% 0% 0% 21
300 E2 50 0 50 0% 3 0 3 1,829 0 1,829 480 199 281 18.15% 1,766 37 6% 0 0 0% 0% 0% 0% 0
300 F 7 0 77 0% 1 1 0 2,438 0 2,438 383 135 248 11.32% 2,348 32 13% 33 1 0% 0% 0% 0% 22
300 G1 72 0 72 0% 7 3 4 3,214 0 3,214 970 118 852 36.07% 2,686 45 8% 1" 20 67% 0% 0% 1% 17
300 G2 104 0 104 0% 16 0 16 3,940 0 3,940 1,110 131 979 33.06% 3,274 38 2% 0 0 0% 0% 0% 1% 22
1,074 0 1,074 0% 42 9 33 42,397 0 42,397 9482 3,926 5,556 15.08% 39,409 39 6% 13 94 78% 14% 6% 14% 247

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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